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THONG BAO MOI HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh gui: Qu)'z ¢d dong Cong ty CH phan ICD Tan cang Séng, Than.

Hbi ddng quan tri (HDQT) Céng ty C phan ICD Tan cang Séng Than
(ICDST),“tran trong thong béo va kinh maoi Quy cb dong toi du Pai hoi ddng co
dong thuong nién nim 2020, ndi dung cu thé nhu sau:

1. Thoi gian: 08h30 thi bay ngay 27 thang 06 nam 2020.

2. Dia diém: Hbi truong toa nha vin phong ICDST, s6 7/20, dudng BT
743, khu phé Binh Péang, phuong Binh Hoa, thanh phé Thuén An, tinh Binh
Duong.

3. Pbi twong du hop: C6 dong s& hitu cb phan theo danh sach ngudi sé
hitu ¢b phan ctia ICDST chét tai thoi diém ngay 26/05/2020.

4. N¢i dung hop:

- Béo cdo két qua san xuét kinh doanh nim 2019 va k& hoach san xuét
kinh doanh nidm 2020;

- Théng qua cac bao céo, to trinh va cac van dé quan trong khac.

5. Chuwong trinh dai hdi: toan bd ndi dung chuong trinh Dai hoi, Thu
moi tham du Dai hdi, Gidy dang ky tham du Dai hoi, Gidy ty quyén tham du
Dai hoi s& duoc ding tai trén trang thdng tin dién tir: www.icdsongthan.com.vn

- Trudng hop cb dong khong thé dén tham du Pai hoi ¢6 thé ty quyén cho
nguoi khac du hop thay (viéc uy quyén phai dugc thuc hién ding quy dinh cta
phap ludt va theo mau Gidy ty quyén cta ICDST va danh sich Dai biéu, ¢
déng nhén ty quyén dinh kém).

- Khi dén tham du Pai hoi, Quy ¢ déng hodic Nguoi duge uy quyén vui
long mang theo Thu moi tham du Pai hoi (Nguoi duge uy quyén can cé Gidy
x4c nhan Gy quyén theo miu cia cong ty va ding quy dinh clia phéap ludt).

- D& thuan tién trong cdng tc to chirc, Quy ¢ déng vui long xac nhan
viée ding ki tham du Dai hdi trude 17h00 ngay 24/06/2020 thong qua hop thu
dién ti: trangdtt] @saigonnewport.com.vn hodc theo dia chi: Cong ty Cb phan
[CD Tan cang S6ng Than, s6 7/20, dudng DT 743, khu phd Binh Dang, phuong
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN ICD Péc 1ap - Tw do - Hanh phic
TAN CANG SONG THAN

GIAY XAC NHAN THAM DU/ UY QUYEN THAM DU’
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN ICD TAN CANG SONG THAN

Kinh giri: Ban T chirc Dai hoi ddng ¢ dong thudng nién nim 2020
Cong ty C6 phan ICD Tan Cang Soéng Than

TN €O AONE. v ettt e et oot e ettt et
Nguoi dai dién theo phap luat (1éu 1a 10 CIEC): ..o oo oo,
S6 CMND/CCCD/GPDKKD: ..o
NEAY CAP: v ees e NOT CAP? ettt
Dia chi thuong trl/ Tru SO ....coocoe e,
DICN thOaL: ... e e e e e e e e
S6 ¢6 phan s hitu: .........ccccccoeeeeno.. €O phan ctia Cong ty C6 phan ICD
Tan cang Song Than.
(BANG CHIE: ettt ettt )

Xac nhan viéc tham du Pai h¢i nhu sau:

Truec tiép tham du

Uy quyén cho Ong/ Ba c6 tén dwéi day:

Ho va t8n ngudi AUOC UY QUYL ..o oot eee oo
S6 CMND/CCCD/GPDKKFD: ..o s oo
NEAY CAP:  ooove e eee e NOT CAP vt

Dia chi thuong trlls ..o,

Noi dung ity quyén:

Bén nhan uy quyén dugc dai dién cho Bén ty quyén thuc hién tham du Dai
hoi dong co dong thuong nién nam 2020 ciia Cong ty C6 phan ICD Tan Cang
Song Than va thuc hién moi quyén lgi va nghia vu tai Dai hoi déng cd dong lién
quan dén s6 c6 phan duoc uy quyén.



Chung t6i cam két tuan thu nghiém chinh cac quy dinh cta Diéu 18 ICDST
va chiu moi trach nhi€ém trudc phap luat vé viéc thuc hién uy quyén nay.

., ngay ... thang ... nam 2020

NGUOI PUQC UY QUYEN co PONG XAC NHAN THAM DU/UY QUYEN
(Ky va ghi 16 ho tén) (Ky, ghi ré ho tén va dong dau néu la té chirc)
Luu y:

- Nguwoi nhdn 1y quyén khéong dwoc uy quyén lai cho nguwoi khdc va phdi mang theo
CMND/CCCD/Hg chiéu khi di dw hop;

- Gidy uy quyén nay chi cé gid tri khi la gidy 1y quyén c6 chir ky song Ciia hai bén. Néu nguoi
uy quyén hodc nguwoi nhdn uy quyén la té chite thi phdi c6 chiv ky cua dai dién phdp ludt va
ddu cua té chirc. Gidy uy quyén nay sé hét gid tri khi budi té chire Pai Héi dong Cé Péng
thwong nién ndm 2020 ciia Céng ty Co phan ICD Tan cang Séng Than két thiic;

Co dong danh dau (X) xdc nhan viéc tham dir Pai héi vdo 6 twong ung, dién dd‘y du thong tin,
ky xdc nhdn va giri vé dia chi triede 17h00 ngay 24/06/2020: Céng ty Cé phan ICD Tén cdng
Séng Than, sé 7/20, dwong PT 743, khu pho Binh Pdng, phwong Binh Hoa, thanh pho Thudn
An, tinh Binh Duong, dién thogi: 0274 3766 999.



DANH SACH CO PONG UY QUYEN
THAM DU DAl HQI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN ICD TAN CANG SONG THAN

NGAY 27/06/2020
BEN DUQC UY QUYEN: ...t
S6 PKSH , 5CP | Ky tén/
TT Ho va tén OPRSE | bia chi thuomg ra | 00 CF | Ky
Ngay, noi cap s¢ hiru | dong dau
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DANH MUC TAI LIEU

DAl HOI PONG CO PONG THUONG NIEN NAM 2020

CONG TY CO PHAN ICD TAN CANG SONG THAN

TAI LIEU
Muc luc
Chuong trinh Dai hoi ddng c6 dong thuong nién nim 2020
Quy ché lam viéc Pai hoi dong c6 dong thudng nién nam 2020

Bao cao ctia Hoi dong quan tri vé giam sat hoat dong, két qua
hoat dong san xuat kinh doanh, dau tu, lao dong tién lvong nim
2019 va ké hoach nam 2020

Bao cao ciia Ban kiém soat vé giam sat hoat dong kinh doanh,
tai chinh cong ty nam 2019

B4o c4o tai chinh di kiém to4an nim 2019

To trinh lya chon don vi kiém toan bao cdo tai chinh ban nién
va nam 2020

To trinh vé thu lao, chia ¢ tirc, phan phdi loi nhuan nam 2019,
ké hoach nam 2020

To trinh vé viéc thong qua sira doi, bo sung cac van ban phép 1y
ctia Cong ty Co phan ICD Tan cang Séng Than

To trinh thong qua cac giao dich ndi bo thudc tham quyén Dai
hoi dong ¢6 dong

To trinh théng qua phuong an phat hanh ¢ phiéu dé ting vén
diéu l¢

To trinh vé viéc mién nhiém, bau bo sung TV HPQT

To trinh vé viéc mién nhiém, bau bo sung Kiém soét vién

Quy ché bau bo sung TV HPQT/ Kiém soét vién

Cac ndi dung dy kién thong qua tai Pai hoi dong co dong
thuong nién nam 2020

Du thao Bién ban hop Pai hoi déng cd dong thuong ni€n nam
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17 Du thao Nghi quyét Dai hoi dong c6 dong thudng nién nim 66 - 76
2020



CHUONG TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2020
Thoi gian : 08h30 — 11h30, Thir bay, ngay 27/06/2020
Dja diém : Hoi truong Toa nha vin phong Cong ty C6 phan ICD Tan Cang
Song Than, s6 7/20, duong DT 743, khu pho Binh Péang, phuong
Binh Hoa, thanh phd Thuan An, tinh Binh Duong.

Noi dung Thoi gian Thuc hién

I. Khai mac Pai hoi

1. Bon tiép dai biéu, c6 dong va dang ky co dong | 08:00 - 08:30 Ban KTTCCP

2. Tuyén bé 1y do, gidi thiéu dai biéu, khai mac 08:30 - 08:35 | Ong Tran Thong Nhat

3. Bao céo kiém tra tu cach c6 dong va ty I¢ co

L 08:35 - 08:40 Ban KTTCCb
dong tham du dai hoi an cC
4. Thong qua quy ché lam viéc cia Dai hoi 08:40 - 08:45
5. Thong qua: Chuong trinh dai hoi 08:45 - 08:50

Ong Tran Thong Nhat

6. Gidi thiéu va thong qua: Thanh phan Poan chi

) 2 :50 - 09:00
tich, Thu ky, Ban kiém phiéu 08:50
I1. N§i dung Pai hoi
1. Phat biéu khai mac Pai hoi 09:00 - 09:10 | Ong Nguyén Thanh Son

2. Bao cdo hoat dong gidm sat cia HDQT, két qua
san xudt kinh doanh, dau tu, tién lwong 2019 va ké | 09:10 - 09:30 | Ong Nguyén Thanh Son
hoach 2020.

3. Béao céo hoat dong cua Ban Kiém soat va Bao

c4o tai chinh nim 2019 da duoc kiém toan. 09:30 - 09:45 | Ba Tran Thi Ngoc Mali

4. Xem x¢&t cac to trinh tai PBai hoi

4.1. To trinh lya chon don vi kiém toan nam 2020;
4.2. To trinh vé thu lao HDQT, BKS, phén phéi loi
nhuan, chia c6 tirc nam 2019 va ké hoach nim
2020;

4.3. To trinh vé viéc thong qua stra d6i, bd sung
cac van ban phap 1y ciia Cong ty C6 phan ICD Tan

09:45 - 10:00 Ong Nguyén Son




Noi dung Thoi gian Thuc hién

cang SOng Than;

4.4. To trinh thong qua cac giao dich ndi bd theo
tham quyén DPHDCD.

4.5. To trinh thong qua phuong an phat hanh ¢
phiéu dé tang von diéu 1€;

4.6. To trinh vé viéc mién nhiém, bau bd sung
thanh vién HDQT.

477. T& trinh vé viéc mién nhiém, bau bd sung
Kiém soat vién.

5. Thao luan, giai trinh, biéu quyét. 10:00 - 10:30 | Ong Nguyén Thanh Son
6. Thong qua quy ché va bau ctr 10:30 — 10:45 Ong Nguyén Son

7. Giai lao 10:45 — 11:00

8. Cong bd két qua biéu quyét 11:00 — 11:15 Ban kiém phiéu

I11. Tong két Pai hoi

1. Thong qua Bién ban va Nghj quyét Pai hoi 11:15-11:20 Thu ky

2. Phat biéu tong két va bé mac dai hoi 11:20 Ong Nguyén Thanh Son




QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN ICD TAN CANG SONG THAN

Can cir Luat Doanh nghiép cuia Qudc Hoi Nudsc Cong Hoa Xa Hoi Chu
Nghia Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

Can ctr Diéu 1¢ Cong ty C6 phan ICD Tan Cang Song Than (ICDST);

Pai hoi déng c6 dong (PHPCP) thuong nién ICDST niam 2020 duoc t6 chic
va thuc hién theo Quy ché 1am viéc sau day:

Piéu 1. Cé dong tham duw Pai hdi dong cé dong

1. T4t ca c6 dong so hitu ¢d phan cua Cong ty C6 phan ICD Tan Cang Soéng
Than theo danh sach c6 dong chdt ngay 26/05/2020 dugc quyén tham dy PHDPCD
thuong nién nam 2020.

2. Co dong/hodc dai dién theo uy quyén khi tham dy Pai hoi dé nghi dn mac
nghiém tuc, lich sy, c6 mat dung thoi gian quy dinh va lam thu tuc dang ky véi Ban
t6 chirc Pai hoi; ngdi dung vi tri hodc khu vuc do Ban t6 chire Pai hoi quy dinh. Co
d6ng dén muon van co quyén dang ky tham du dai hoi va tham gia biéu quyét cac
van dé tiép theo cua Pai hoi, Pai hoi khong co trach nhiém dimg va biéu quyét lai
cac van dé da thong qua.

3. Trong thoi gian dién ra Pai hoi c6 dong, cac cd dong phai tuan thu theo su
huéng dan cua Chu tich doan, ting X van minh, lich sy va giir trat ty Pai hoi;
Khong hat thube trong hoi truong; Khong néi chuyén to dé anh hudng dén dai hoi;
dé dién thoai ¢ ché do rung hoic tit may;

4. Cac cb dong phai gitr bi mat, thyc hién dung ché do sir dung va bao quan
tai liéu, khong sao chép, ghi am dua cho nguoi ngoai Pai hdi khi chua dugc Chu
tich doan cho phép;

5. Nguoi dugc Gy quyén tham dy Pai hoi khong dugc ay quyén lai cho
nguoi tha ba tham du Pai hoi;

Piéu 2. Chii toa va Poan Chii tich

1. Chu tich Hoi dong quan trj 13 Chu tich Poan va 1a ngudi Cha toa PHDCD.
Chu tich doan diéu hanh cong viéc cua Dai hoi theo noi dung, chuong trinh ma Hoi
ddng quan tri (HPQT) di du kién thong qua trude Dai hoi. Quyét dinh cua Chu toa
vé trinh tu, tha tuc hodc cac sy kién phat sinh ngoai chuong trinh ctia Pai hoi co
d6ng s& mang tinh phan quyét cao nhat.

2. Nhiém vu cta Poan Chu tich:



— Diéu hanh cac hoat dong cia PHDCPD theo chuong trinh du kién cua
HDQT da dugc PHDPCD thong qua;

— Huéng din cac dai biéu va Pai hoi thao luan cac ndi dung co trong
chuong trinh;

— Trinh du thao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét;

— Tra loi nhitng van dé do Dai hoi yéu cau.

— Giai quyét cac van dé phat sinh trong sudt qué trinh Pai hoi.

3. Nguyén tdc 1am viéc cia Poan Chu tich: Poan Chu tich 1am viéc theo
nguyén tac tap thé, tap trung dan chu, quyét dinh theo da sb.

Piéu 3. Ban Thu ky Pai hoi

1. Ban thu ky cta Dai hoi bao gom 02 nguoi do Poan Chu tich dé cir. Ban
Thu ky chiu trach nhiém trudc Poan Chu tich, Pai hoi dong ¢ dong vé nhiém vu
ctia minh va duéi sy diéu hanh ciia Poan Chu tich.

2. Nhiém vu cta Ban Thu ky:

- H6 tro Poan Chu tich céng bd du thao cac van kién, két luan, Nghi quyét
cua Pai hoi va thong bao ctia Poan Chi tich giri dén cac c6 dong khi dugc yéu cau;

- Tiép nhan, ra soat phiéu ding ky phat bicéu cac y kién cua cac co dong,
chuyén Poan Chu tich quyét dinh;

- Ghi chép day du trung thuc toan bo noi dung dién bién Pai hoi va cac van
dé da duogc cac cd dong thong qua hodc con luu ¥ vao Bién ban hop Dai hoi;

- Soan thao Nghi quyét vé cac van dé duoc thong qua tai Pai hoi.

Picu 4. Ban Tham tra tw cich c6 dong

1. Ban tham tra tu cach co dong cta Pai hoi gom 05 nguoi, bao gom 01
Truong Ban va 04 thanh vién, do Poan Chu tich dé cu, chiu trach nhiém truéc
Poan Chu tich, Pai hdi ddng c6 dong vé nhiém vu ctiia minh.

2. Nhiém vu ctia Ban tham tra tu cach c6 dong:

- Ban tham tra tu cach ¢ dong cta Dai hoi co trach nhiém kiém tra tu cach
va tinh hinh ¢6 dong, dai dién c6 dong dén du hop.

- Truéng Ban tham tra tu cach co dong bao cao véi Pai hoi dong co dong
tinh hinh c¢6 dong du hop.

- Cudc hop Pai hoi dong co dong duoc tién hanh khi c6 sé co dong du hop
dai dién it nhat 51% tong s6 phiéu biéu quyét;

- Truong hop cudc hop 1an thir nhat khong du diéu kién tién hanh thi duoc
triéu tap hop lan tha hai trong thoi han 30 ngay, ké tir ngay du dinh hop lan tha



nhat. Cudc hop cua Pai hoi ddng co dong triéu tap lan thir hai duoc tién hanh khi
c6 sb co dong du hop dai dién it nhat 33% téng sd phiéu biéu quyét;

- Trudng hop cudc hop triéu tap 1an thir hai khong du diéu kién tién hanh thi
duoc tridu tap hop lan thtr ba trong thoi han 20 ngay, ké tir ngay du dinh hop lan
thir hai. Truong hop nay, cudc hop cia PHPCP dugc tién hanh khong phy thudc
vao tong s6 phiéu biéu quyét cia cac co dong du hop.

biéu 5. Ban kiém phiéu

1. Ban kiém phiéu cua Dai hoi gdm 05 nguoi, bao gdm 01 Trudng Ban va 04
thanh vién do Chu toa gigi thiéu va dugc Dai hoi biéu quyét tin nhiém.

2. Nhiém vu cua Ban kiém phiéu

- Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trach nhiém trudc
Poan Chu tich, Dai hoi dong c6 dong khi thuc hién nhiém vy cia minh;

- X4c dinh chinh xac két qua biéu quyét vé ting van dé xin biéu quyét tai Dai
hoi;

- Nhanh chéng thong bao két qua biéu quyét cho thu ky;

- Xem xét va bao cao Pai hoi nhiing truong hop vi pham thé 1 biéu quyét
hoac don thu khiéu nai vé két qua biéu quyét.

Piéu 6. Thao luan tai Pai hdi

1. Nguyén tac:

- Viéc thao luan chi duoc thuc hién trong thoi gian quy dinh va thugc pham
vi cac van dé trinh bay trong chuong trinh ndi dung Pai hoi ddng ¢ dong;

- C6 dong c6 ¥ kién dang ky ndi dung vao Phiéu dat cau hoi va chuyén cho
thu ky Dai hoi;

- Thu ky Dai hoi sé sap xép cac Phiéu dit cdu hoi cua co dong theo thir tu
dang ky va chuyén 1én cho Poan chu tich;

- C6 d6ng khi can phat biéu hoac tranh luan thi gio tay, chi khi duwoc Chu tich
doan nhét tri mgi dugc phat biéu. Mdi ¢ dong phat biéu khong qua 05 phut, ndi
dung can ngan gon, tranh trung 1ap.

2. Giai dap y kién cua cac co dong:

- Trén co s& Phiéu dat cau hoi cta c6 dong, chu toa hodc thanh vién do chu
toa chi dinh sé& giai dap y kién c6 dong;

- Truong hop do gidi han vé thoi gian to chire, cac ciu héi chua duoc tra 1o
truc tiép tai Pai hoi s& dugc Cong ty tra 10i truc tiép bang van ban.

Piéu 7. Biéu quyét thong qua cac van dé tai Pai hoi

1. Nguyén tac



- T4t ca cac van dé trong chuong trinh va ndi dung hop ctia Dai hoi déu phai
dugc DPHDCD thao luan va biéu quyét cong khai.

- Thé biéu quyét va Phiéu biéu quyét dugc cong ty in, dong dau treo va gui
truc tiép cho cd dong tai dai hoi (kém theo bo tai liéu tham dy DPHDPCD). Mbi ¢
dong dugc cap 01 Theé biéu quyét, 01 Phiéu biéu quyét. Trén Thé biéu quyét, Phiéu
biéu quyét c6 ghi rd ma sd dai biéu, ho tén, sé c6 phan so hiru va nhan ay quyén
dugc biéu quyét cua co dong do.

- Hinh thirc biéu quyét thong qua cac van dé tai Pai hoi dong cd dong thuong
nién ndm 2019 nhu sau:

+ Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc nay duoc dung dé
thong qua cac van dé nhu: Chuong trinh Pai hoi; Quy ché 1am viéc va biéu quyét
tai dai hoi; Thanh phan Chu tich doan; Ban thu ky; Ban kiém phiéu; thong qua
Bién ban, Nghi quyét dai hoi va mot s6 van dé phat sinh ngay tai Dai hoi;

+ Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duoc
dung dé thong qua cac van dé: Bao c4o hoat dong cua Hoi déng quan tri; Bao cao
hoat dong caa Ban kiém soat va biéu quyét thong qua ndi dung cac T trinh khac
tai Dai hol.

2. Cach thuc biéu quyét:

- C6 dong hoidc dai dién theo uy quyén caa co dong biéu quyét (tan thanh,
khong tan thanh, khong y kién) mét van dé bang cach biéu quyét tryc tiép tai Pai
hoi;

- Cb dong hodc ngudi duoc dai dién theo uy quyén thuc hién viéc biéu quyét
dé Tan thanh, Khong tan thanh hodc Khong ¥ kién mot van dé duoc dua ra biéu
quyét tai Pai hoi bang cach gio cao Thé biéu quyét hoic dién cac phuong an lua
chon trén Phiéu biéu quyét twong ung véi cac ndi dung can biéu quyét theo quy
dinh tai khoan 2 Piéu nay;

- Khi biéu quyét bang hinh thuc gio cao Thé biéu quyét, mat truéc cua The
biéu quyét phai duoc gio cao hudng vé phia Chu toa doan;

+ Truong hop co dong hodc ngudi dugc uy quyén khong gio Thé biéu quyét
trong ca ba lan biéu quyét Tan thanh, Khong tan thanh hoic Khong y kién cua mot
véan dé thi duoc xem nhu biéu quyét tan thanh van dé do.

+ Truong hop c6 dong hodc ngudi duoc uy quyén gio cao Thé biéu quyét
trong ca ba 1an biéu quyét Tan thanh, Khong tan thanh hoic Khong y kién cua mot
véan dé thi duoc xem nhu biéu quyét khong tan thanh van dé do.



+ Theo hinh thuc biéu quyét bang gio Thé biéu quyét, Thanh vién Ban kiém
phiéu danh diu ma c6 dong va sd phiéu biéu quyét twong ng cua ting cd dong
Tan thanh, Khong tan thanh, Khong y kién.

3. Thé 1é biéu quyét: Ctr 01 (mot) co phan twong duong véi mot quyén biéu
quyét. Mdi dai biéu tham du dai dién cho mot hoac nhiéu quyén biéu quyét s& duoc
cap 01 (mot) Thé biéu quyét va 01 (mot) Phiéu biéu quyét.

- Tai ngay chét danh sach c6 dong (ngay 26/05/2020) tong s6 ¢ phan cua
cong ty 1a 12,008,672 ¢b phan tuong duong véi 12,008,672 quyén biéu quyét.

- Nghi quyét vé noi dung sau diy duogc thong qua néu duoc sé cb dong dai
dién it nhat 65% tong s6 phiéu biéu quyét cua tit ca cd dong du hop tan thanh:

a) Loai c6 phan va tong sé ¢d phan cua tung loai;

b) Thay d6i nganh, nghé va linh vuc kinh doanh;

¢) Thay d6i co cau t6 chtc quan 1y cong ty;

d) Du 4n dau tu hodc ban tai san c6 gid tri bang hoac 16n hon 35% tong gia
tri tai san duoc ghi trong bao cdo tai chinh gan nhat cia cong ty;

d) To chuc lai, giai thé cong ty;

e) Stra d6i, b6 sung Piéu 1é cong ty

- Cac nghi quyét khac dugc thong qua khi duoc sé ¢ dong dai dién cho it
nhat 51% tong s6 phiéu biéu quyét cua tat ca co dong du hop tan thanh.

4. Ghi nhan két qua biéu quyét: Ban Kiém phiéu s& kiém tra s phiéu tan
thanh, khong tan thanh, khong ¥ kién cua ting noi dung va chiu trach nhiém ghi
nhan va bao cao két qua kiém phiéu biéu quyét tai Pai hoi dong ¢ dong.

Picu 8. Bién ban, Nghi Quyét hop Pai hdi dong cé dong

Bién ban hop, Nghi quyét hop Pai hoi dong co dong phai dugc doc va thong
qua truéc khi bé mac Pai hoi.

Piéu 9. Thi hanh Quy ché

Cb dong, nguoi dai dién theo uy quyén tham dy hop Dai hoi phai chap hanh
nghiém chinh Quy ché 1am viéc cta Pai hoi dong cd dong.

Trén day 1a toan bd Quy ché 1am viéc va biéu quyét tai Dai hoi ddng co dong
thuong nién nam 2020 cua ICDST. Quy ché nay chi c¢6 hiéu lyc thi hanh khi dugc
DHDCPD théng qua véi ti 18 tir 51% téng sé phiéu biéu quyét du hop.

Kinh trinh Pai hoi xem xét./.

TM. HOI PONG QUAN TRI
CHU TICH



TCT TAN CANG SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN ICD Péc 1ap - Tw do - Hanh phic
TAN CANG SONG THAN Binh Duong, ngay ... thang ... nam 2020

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH SAN XUAT KINH DOANH NAM 2020

PHAN 1: BAO CAO HOAT PONG HOI PONG QUAN TRI

Can ct Diéu 1é Cong ty Co phan ICD Tan Cang Séng Than (ICDST), Quy
ché hoat dong cua Hoi ddng quan tri (HPQT), Nghi quyét Dai hoi déng c6 dong
(PHDCD) ngay 04/04/2019, HPQT ICDST xin béo cdo DPHPCPD vé hoat dong cua
HDQT trong ndm 2019 nhu sau:

1. Vé nhan sy

Nam 2019, HDQT gom 5 thanh vién:

Stt|  Thanh viéen HDQT Chicva | 1€ tC; ‘3122; Z‘I /2‘;"/‘;/ gfg dign
1 | Ong Ngo Trong Phan Chu tich 17.00%
2 | Ong Nguyén Son Phé Chu tich 29.00%
3 | Ong Nguyén Thanh Son Thanh vién 17.05%
4 | Ong Thanh Quang Vinh Thanh vién 7.25%
5 | Ong Nguyén Bic Anh Thanh vién 17.00%

— Tai phién hop HPQT ngay 21/04/2020, HPQT da thong nhat:

+ Mién nhiém éng Ngé Trong Phan théi giit chic danh Chii tich HDQT;

+ Mién nhiém 6ng Nguyén Thanh Son théi giir chic Giam déc — Nguoi dai
dién theo phap luét cia cong ty.

+ B6 nhiém 6ng Nguyén Thanh Son — thanh vién HDQT, nay giir chiic danh
Chu tich HDQT.

+ B6 nhiém 6ng Tran Tri Diing gitr chirc vu Giam doc — Ngudi dai dién theo
phap luat cua cong ty.
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— Trong thang 05/2020, ICDST nhan dugc don tir nhiém cua cac thanh vién
HDQT sau:

+ ICDST nhan dugc don tir nhiém thoi khong tham gia HDQT cua 6ng Ngo
Trong Phan ké tir DHCD thudng nién nam 2020 véi li do nghi cong tac chd huu;

+ ICDST nhan dugc don tur nhiém théi khong tham gia HPQT cua ong
Nguyén Buc Anh ké tir PHCD thudng nién nim 2020 véi li do nhan nhiém vu tai
cong ty mdi nén khong dam bao hoan thanh trach nhiém quan tri doanh nghiép caa
thanh vién HDQT.

2. Cac cudc hop cia HPQT

TT Nghi quyét Néi dung

S6 01/2019/NQ-HPQT | - B6 nhiém 6ng Nguyén Quang Ngoc giir chuc
Ngay 10/01/2019 Ph6 Giam doc ICDST.

- Thoéng qua ngdy dang ki cubi cung thuc hién
quyén tham du Pai hoi dong cd déng thuong
. ién nam 2019;
, | S602/2019/NQ-HDQT mi‘hnam % ) N
. - Thong qua chu truong suta chira meét
Neay 19/02/2019 tuong rao giap khu vuc 434 va stra chira nang
cap hanh lang an toan phong chay chita chay
(PCCC) kho 50.275m?.

- Thong qua cac ndi dung trinh Pai hoi dong co
dong thuong nién 2019;
S6 03/2019/NQ-HPQT | - Thong qua cac giao dich noi bo theo tham

3 A
Ngay 22/03/2019 quyén HPQT;
- Théng qua cac ndi dung lién quan dén to chic
Pai hoi ¢6 déng thudng nién 2019;
- Piéu chinh phuong an phan phbi loi nhuan va
4 S0 04/2019/NQ-HDPQT | khen thuéng cho BDH ndm 2018 va giao Giam
Ngay 01/04/2019 | doc cong ty diéu chinh tai li¢u trinh Dai hdi o
dong thuong nién thong qua nam 2019;
. S6 05/2019/NQ-HPQT | - Mién nhiém ong Nguyén Puc Anh thoi giir

Ngay 30/07/2019 chtic Pho Giam déc
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- Mién nhiém 6ng Nguyén Phuéc Hiép thoi giit
S6 06/2019/NQ-HPQT | chire Pho Giam dbc

Ngay 25/12/2019 - B6 nhiém 6ng Pham Thanh Son giit chtrc Pho
Giam ddc.

3. Hoat dong giam sat cia HPQT ddi véi Ban Piéu hanh

Nam 2019, HPQT da td chuc 6 ki hop dudi céac hinh thuc khac nhau nham
dam bao thong qua cac ndi dung thuoc tham quyén kip thoi, dap tng cac yéu cau tir
hoat d6ng san xuit kinh doanh cua cong ty va tuan thi cac quy dinh cta phap luét
hién hanh, cu thé:

- D6i véi hoat dong san xuat kinh doanh: Yéu cau BGP bao céo, phén tich
két qua hoat dong san xuét kinh doanh dinh ki quy, ban nién, nim; Xem xét, thong
qua céac giai phap nham mad rong hoat dong san xuat kinh doanh, tang hiéu qua va
nang suét lao dong;

- DPdi voi hoat dong dau tu: Yéu cau BGD thudng xuyén bao cdo tién do
trién khai cac du 4n du tu, mua saim da duoc Pai hoi dong cd dong thong qua;
Xem xét, diéu chinh phuwong an dau tu cac du an thuc tham quyén phé duyét nham
pht hop hon véi tinh hinh kinh doanh thuc té;

- Ddi véi cong tac tai chinh: Giam sat, quan 1y chat chi phi; thudng xuyén
cap nhat cac chi s6 tai chinh ctia cong ty dé danh gia chinh xéac stc khoe tai chinh
ctia cong ty. Phé duyét cac goi vay vén theo dung tham quyén. Giam sat, yéu cau
BPH thuong xuyén bao cdo tinh hinh vay no, st dung cac don bay tai chinh; Rut
kinh nghiém, lanh manh hoa trong cong tac tai chinh thong qua cac dot kiém toan.
Giam sat hoat dong cua nguoi dai dién phan vén tai cac cong ty lién doanh, lién
két, cac du 4n hop tac kinh doanh khong thanh 1ap phép nhan theo ché do bao cao
dinh ki va bat thudng theo quy dinh cta cong ty;

- Dbi véi t6 chire bién ché: Kién toan, trién khai to chuc bién ché theo
phuong an dugc Pai hoi dong co dong thong qua trong phién hop thuong nién
thang 04/2019;

4. Thu lao, chi phi hoat dong cia HPQT

STT Ban diéu hanh Chirc vu Mirc thii lao Ghi chu
1 | Ong Ngb Trong Phan Chu tich 63,000,000 dong
2 | Ong Nguyén Son Phé Chu tich 50,400,000 dong
3 | Ong Nguyén Thanh Son Thanh vién 39,600,000 dong
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4 | Ong Thanh Quang Vinh Thanh vién 39,600,000 dong

5 | Ong Nguyén Bac Anh Thanh vién 39,600,000 dong

Téng cong 232,200,000 dong

PHAN 2: BAO CAO KET QUA KINH DOANH 2019 VA KE HOACH 2020
A. KET QUA THUC HIEN SAN XUAT KINH DOANH 2019
I. PAC PIEM TiNH HINH

1. Thuan lgi

- Kinh té Viét Nam khép lai ndm 2019 véi kinh té vi mé 6n dinh, lam phat
duoc kiém soat & mac thap, san xuat va thuong mai ting truong tét, Xuat siéu nim
thir tu lién tiép, gop phan thiic day su phat trién ciia nganh logistics;

- Nhéan duoc sy quan tam, chi dao sat sao tir Ho1 déng thanh vién, Ban Téng
Giam d6c Tong Cong ty trong viéc trién khai thuc hién nhiém vy san xuat kinh
doanh ndm 2019;

- Vi tri dia li thuan loi, két ndi cc trung tAm kinh té 16n cua ving nhu thanh
phd HO Chi Minh, Pong Nai, Binh Duong;

- Co s6 ha tang kho, bdi duoc dau tu nang cip, sta chita, gop phan ting
nang suat khai thac, phit hop voi diéu kién, xu huéng cta nganh Logistics hién dai;

- Su hop tac chit ché giita cac cong ty thanh vién trong hé thong gép phan
tao nén chudi cung tng dich vy Logistics tron khau voi chi phi t6i wu, chat lugng
dich vu dam bao.

2. Khé khan

Bén canh mot s6 thuan lgi, ICDST con d6i mat véi mot s6 kho khin:

- Tinh hinh canh tranh ngay cang gay gat, ngay ca trong khu vuc kho cua
ICDST. Cac cong ty 16n véi kinh nghiém, thuong hiéu trén thi truong cha yéu thué
kho tu van hanh, canh tranh truc tiép trong cac goi thau cung cap dich vu.

- Céc trang thiét bi van hanh ngay cang xudng cap, sé luong hu hong nhiéu,
theo d6 nang suat khai thac han ché, chi phi sira chira cao anh hudng dén hiéu qua
san xuat kinh doanh chung.

Il. KET QUA KINH DOANH NAM 2019

1. Két qua san xuat kinh doanh

1.1. Cac chi tiéu chinh
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Don vi tinh: tr déng

. 2019 So sanh
m Noi dung 2018 KH TH | TH/KH | TH/TH
1 |Téng doanh thu 281.620 | 310.981 | 285.077 | 92%)| 101%
2 |Téng chi phi 236.976 | 264497 | 236.802 | 90%)| 100%
3 |Loi nhuan truéc thué 44.644 | 46484 | 48274 | 104%)| 108%
4 |Loi nhuan sau thué 35.481 | 37.307 | 38698 | 104%| 109%

1.2. Panh gia

Nam 2019, truéc nhitng kho khan tir sy bién dong phuc tap cua thi truong,
Ban Giam ddc da bam sat cac chi dao cua Hoi déng quan tri, chu dong diéu chinh
phuong 4n kinh doanh, ting cuong quan tri chi phi, theo d6, két qua kinh doanh

nam 2019 dat nhu sau:
1.2.1. Doanh thu

Téng doanh thu thuc hién dat 285.077 triéu dong, ting 1% so v&i cung ki
nam 2018. So sanh véi ké hoach niam, tdng doanh thu chi dat 92% ké hoach dé ra.

Trong co cu doanh thu:

Pon vi tinh: tr dong

2019 So sanh
TT Noi dung 2018
KH TH TH/KH | TH/TH
Téng doanh thu 281.620 310.981 285.077 92% 101%
DT ban hang 280.067 310.231 283.731 91% 101%
DT tai chinh 1.535 750 1.238 165% 81%
3 | DT khac 18 108 585%

(i) Doanh thu ban hang va cung cap dich vu: chiém ti trong Ion nhat trong
tong doanh thu, dat 283.731 triéu dong, tang 1% so véi cung ki nam 2018.

- Trong nam, san lwgng mot sé dich vu khong nhu ki vong ban dau, theo d6
doanh thu ban hang chi dat 91% ké hoach dé ra, cy thé:

+ Dijch vu kho (nhdp xudt, xép dé, giao nhdn,...): San lugng xuat nhap kho
ctia mot s6 khach hang 1on trong nam giam manh nhu TGHH, cac khach hang kho
ngoai quan,... di tac dong khong nho dén doanh thu dich vu kho. Ngoai ra, viéc
trién khai dich vu cho mét sb khach hang mdi nhu Nissin van chua thuc hién (KH
2019 1a 3.000 triéu déng). Theo do, tong doanh thu dich vy kho trong nam 2019 chi
dat 41.338 triéu dong, twong duong 88% ké hoach nam (KH 46.296 triéu dong).
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+ Dich vu védn chuyén bang dwong sat: Véi hién trang co sé ha tang, trang
thiét bi tai cac dau ga chua dam bao dé van hanh hiéu qua dich vy, theo d6, trong
nam, ICDST chi trién khai chay tau cho mot sé khach hang theo phuong thirc ga —
ga Vvéi san lugng thap. Vi vay doanh thu thuc hién caa dich vu nay chi dat 2.744
triéu ddng, Xap xi 14% so voi ké hoach nam (KH 24.110 triéu dng).

+ Dich vu dai Iy hdi quan: Sau khi mét goi thau cung cap dich vu dai 1i hai
quan cho khach hang KCV vao cudi quy I11/2018, ICDST vén chwa tim kiém duoc
khach hang c6 san luong tuong duong thay thé, theo d6, doanh thu dich vu nay
trong nam 2019 chi dat xap xi 36% ké hoach nam (TH 3.828 triéu dong/ KH 9.225
triéu dong).

+ Doanh thu ter hop tac kinh doanh khai thac kho 50.275 m?. Trong nam
2019, ICDST chua ghi nhan dugc khoan doanh thu nay (KH 9.334 triéu dong).

- Nham dam bao muc tiéu ké hoach da dugc phé duyét, Ban Giam dbc da
trién khai nhiéu giai phap goép phan ting doanh thu mot sé mang dich vu nhu dich
vu bai (TH 24.316 triéu dong/ KH 16.475 triéu dong), dich vu van chuyén bang
duong bo (TH 33.394 triéu ddng/ KH 26.220 triéu dong) ... tuy nhién muc ting cta
cac dich vu nay khong du bu dip khoan doanh thu thiéu hut néu trén.

- Theo d6, doanh thu ban hang va cung cap dich vu nim 2019 dat 91% so
véi ké hoach da dé ra.

(i) Doanh thu tai chinh: Pat 1.238 triéu dong, ting manh so véi ké hoach
dé ra (KH: 750 triéu dong). Trong do:

- C6 tire duoc chia tir cac khoan dau tu, gom:

+ C6 tic duoc chia tir khoan dau tu c6 phiéu ma MBB dot I nam 2018 1a
341 triéu dong;

+ C6 tic duoc chia tir khoan dau tu cong ty lién két Unithai Maruzen
Logistics Viét Nam 1a 315 triéu dong;

- Lai tién gui (co ki han va khéng ki han): 576 triéu dong

1.2.2. Chi phi

Tong chi phi thuc hién nam 2019 dat 236.802 triéu dong, dat 90% so vai ké
hoach nam, twong duong cung ki 2018. Trong co ciu chi phi:
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TH2018| Cochu |KH2019| Cochdu | TH2019 | Co ciu

TT| NOIDUNG (tr dong)| trong TCP | (tr dong) |trong TCP | (tr dong) |trong TCP
1 |Gia vén hang ban 194.059 81,89%| 213.321 80,65%| 192.273 81,20%
2 |Chi phi tai chinh 4.768 2,01%| 10.576 4,00% 8.331 3,52%
3 |Chi phi ban hang 2.698 1,14% 3.100 1,17% 2.941 1,24%
4 |Chi phi quanly DN | 35.294 14,89%| 37.500 14,18%| 33.206 14,02%
5 |Chi phi khac 158 0,07% - 0,00% 51 0,02%

Tong chi phi 236.976 | 100,00%| 264.497 | 100,00%]| 236.802 | 100,00%

- Gia vén hang ban: Van chiém ti trong Ién nhat trong tong chi phi v6i hon
81%. Tuong tmg doanh thu ban hang va cung cap dich vu, chi phi gia von hang ban
trong ki giam manh so vai ké hoach. Bén canh san luong dich vu giam kéo chi phi
truc tiép giam, cong tac quan tri chi phi ngay cang duogc siét chat. Theo do, cac du
an khong dam bao hiéu qua s& khong duoc trién khai nham dam bao hiéu qua kinh
doanh chung cua cong ty. Theo d6, chi phi gia vén hang ban thuc hién nam 2019
dat 90% so véi ké hoach (TH 192.273 triéu dong/ KH 213.321 triéu dong).

- Chi phi tai chinh: Dat 8.331 triéu dong. So sanh v&i ké hoach nim, chi phi
131 vay giam xap Xi 2.245 triéu dong. Nguyén nhan la do viéc thuc hién quyét toan
kho 50.275 m? cham, dén nay van chua hoan tat cong tac quyét toan. Néu ding tién
d6, ICDST phai giai ngan thém 19 ti dong trong nam 2019. Theo d6, viéc giai ngin
it hon ké hoach di gop phan giam chi phi 14i vay.

- Chi phi ban hang co can dam bao theo dung ké hoach di duoc phé duyét.

- Chi phi quan li doanh nghiép: Bén canh cong tac quan tri, siét chit chi phi,
tir nam 2019, TCT va ICDST cham dut Hop dong thu phi tu van quan 1y hang nim
(tir 1.800 triéu dong/nam dén 2.000 triéu dong/nam). Piéu nay da gop phan 1am cho
chi phi quan 1y doanh nghiép giam manh, dat 89% so voi ké hoach dé ra (TH
33.206 triéu dong/KH 37.500 triéu dong).

1.2.3. Téc do giam doanh thu thap hon tdc do giam chi phi da gop phan day
loi nhuan ting cao, tong loi nhuan trude thué dat 48.274 triéu dong, ting twong wng
4% ke hoach nam 2019 va 8% so véi ndm 2018.

1.2.4. Loi nhuan sau thué dat 38.698 triéu dong, dat 104% ké hoach nim
2019, tang 9% so véi nam 2018.

2. Hoat dong dau tw

Tong gia tri dau tu thuc hién trong ndm 2019 1a 150.903 triéu dong, trong do:
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Gia tri thuc hién (tr dong)
TT Hang muc bVT . z
Von ty co Von vay
Dy 4n kho 50.275 m2 Pong 30.198 118.055
2 | Pha d& tuwong rao cii, xdy dung moi | Dong 2.650
Téong cong bong 32.848 118.055
3. Lao ddng, tién lwong
3.1.Quan so
TT Chi tiéu Pon vi tinh | KH 2019 | TH 2019
1. | Téng sé lao ddng (chét 31/12/2019) Nguoi 165 165
1.1 | NQL (BGD, KTT) Nguoi 5 4
1.2 |LBHD Nguoi 160 161
2 | Lao dong binh quin Nguoi 165 155
2.1 |NQL Nguoi 5 5
2.2 |LDHD Ngudi 160 150

3.2.T6 chike bién ché
> Cong tac tuyén dung

- Nguoi quan 1y: tuyén dung 6ng Nguyén Quang Ngoc - PGP va ong Pham

Thanh Son - PGD

- Lao dong hop dong: tuyén dung méi 16 nguoi.

> T6 chire bién ché

- Thanh 1ap Phong Quan tri Chudi cung ung.

3.3.Quy lwong

Chi tiéu Pon vi tinh KH nim 2019 TH nam 2019
LD
Quy luong Triéu dong 36.000 35.000
Tién luvong BQ Tr dong/nguodi/thang 18,75 19,44
NQL
Qu§ luong (*) Trigu dong 3.530 3.530
Tién luong BQ Tr dong/nguodi/thang 58,83 58,83

(*) Ghi chii: Quy lrong NOL dd bao gom quy thuong néng suat
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111.KE HOACH SAN XUAT KINH DOANH NAM 2020

1. Dic diém tinh hinh

1.1. Thuan lgi

— Tiép tuc nhan duoc sy quan tim chi dao thudng xuyén cua Dang ay, Hoi
d6ng Thanh vién, Ban Tong Giam Pbc TCT va cac phong nghiép vu cap trén;

— Hé théng kho 50.275 m? di vao hoat dong hoan toan, tao sy 6n dinh vé mit
doanh thu ciing nhu tién dé cho su phat trién cac dich vu logistics kém theo.

— Luong khach hang hién hiru 6n dinh va tiép tuc mong muédn hop tac lau
dai véi ICDST trong hoat dong khai thac kho hang; nhiéu khach hang méi da trién
khai ki két hop dong va cung cap dich vy tir cudi ndm 2019 gép phan dam bao cho
su 6n dinh ting truong trong nam 2020,

— Sy két ndi véi cac don vi thanh vién cia SNP goép phan gitap ICDST ting
nang luc canh tranh, thu hut va cung cap dich vu cho nhiéu khach hang hon;

— Vj tri cua ICDST van 1a vi tri dic dia, thuan lgi cho viéc giao nhan hang
hoa cua khach hang.

1.2. Kho khan

— Sy canh tranh ngay cang gay git tir cac dbi thu 1a cac cong ty Logistics
nudc ngoai trong khi do, uy tin va thuong hiéu cia ICDST vé hoat dong chudi
Logistics chua c6 suc anh hudng trén thi trudong;

— Xu huéng cac goi thau cung cap dich vu hién nay theo mé hinh chudi dich
vy, trong khi d6, hé théng kho hién hiru da khai thac hét cong suét, kha ning tich
hop dé toi wu hoa chi phi dich vu con nhiéu han ché.

— Trong nam 2020, mot s6 goi thau cung cap dich vy 16n s& hét han, tao ap
lec 16n 1én viéc thuc hién ké hoach kinh doanh nam 2020.

— Anh huong cua dich cam Covid — 19 di tac dong khong nhé dén hoat
dong san xuat kinh doanh trong nam 2020 ctia cong ty.

2. Cac chi tiéu kinh doanh chinh
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1 |Vébndiéu 1¢ 120.087 150.087 124,98%
2 [Von chi sé hitu 172.193 |  200.257 116,30%
3 |Tong doanh thu 285.076 319.120 |  111,94%
4 |Tdng chi phi 236.803 |  268.899 113,55%
5 |Téng LN trudc thué 48.274 50.221 |  104,03%
6 |Tong LN sau thué 38.698 40.350 | 104,27%
7 |NOp ngan sach 26.104 9.977 38,22%
8 |Ty suat LN/ Vén diéu 1¢ 32,22% 26,88% 83,41%
9 |Ty suat LN/ Vén chi sé hiru 22 47% 20,15% 89,66%

3. Ké hoach dau tw, sira chira nim 2020
Niam 2020, cin c& tinh hinh thuc té cua don vi, ICDST trién khai mot sb
hang muc dau tu, xay dyng, stra chira véi tong gia tri 1a 41.829 triéu dong, cu thé
nhu sau:

3.1. Ké hoach dau tw

T K& hoach thuc hién
T Hang muc VT Vén tu c6 | Von vay
1 | Du an kho 50.275 m2 (quyét todn) Pang 22.985
2 | Thi cong hé thong kiém soat cong GD2 Pong 3.000
3 | Phé d& tudng rio cii, xdy moi Pong 2.000

Tong cong Pong 5.000| 22.985
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3.2.Ké& hoach sira chira

1T

Hang muc

Gid tri (Tr. Dong)

Vontwco | Vonvay
A |Hang muc cong trinh 10.465
| |Stra chira lon i 9.740
Tham nhya bai Cont Hai dong 6.000 m2 ( Phan DT con lai ) 2.400
Tham nhya tryc giao thong chinh; ké v phan lan, gin bién bao. 6.000
Thay mang x0i bién céc kho 9, 10, 12, 13, 14, 17, 19, 20, 360
Thay the tuyén cap ngam bang qua cong A (130m) 350
Xay d6 tudng be tong chin nude tir khu dan cu 434 (15m cao 2m) 120
Thay mdi céc ndp tim thép day muong thodt nude canh céc kho (130m) 200
Thay véch ton dau hoi TTPP KCV (770 m2) 130
Sira chita tuyén muong thodt nudce sat boy tudng doc Lix doan 972 (100m) 180
Son ké vach phan luéng va lép bién bao GT
Tuong bao giap 434 (Poan con lai 110 m)
|1 |Sira chita nhé ha ting 725
Stra chita cac ctra kho: ray cira, bat cira, bac dan.. 50
Nao vét cong rinh thodt nude 100
Stra chira hang rao, véch ngan.. 50
Stra chira chong dot mai kho 280
V¢ sinh CN kho: 6, KCV, K18 ( 38.000 m2) 210
Swra chira cac nap tam dan ranh thoat nudc (70m) 35
B |Hang muc trang thiét bi 3.379
1 |Sira chira hé thong dién nwéc 385
S/c, thay thé cc bong dén C/s trong kho 75
S/c, thay thé cc bong dén C/s an ninh bao vé 50
S/c, thay thé cac bong dén C/s vin phong 30
S/c thay thé céc thiét bi dién: Cong tic, ti dién, CB, O cim.. 50
S/c thay thé céc thiét bi nude: Van, voi, ong.. 30
Thay thé tuyén cap cap VP HQ tir tram 630 Kva gan Doi DTDN 150
2 |Béo tri, bio duing, sira chira trang thiét bi ki thuét 2.304
Bao tri hé thong_tram bién ép, duong day trung thé (04 tram ) 135
Béo tri, stra chira, thay nhot MFD ( 02 may) 75
Béo tri thang may, thang nang (02 thang may+ 01 thang ndng) 90
Bio tri S/c mdy lanh trung tim CRV vin phong CQ 70
Baéo tri, S/c (bao gom ca thay md1) may lanh treo tuong 80
Bao tri S/c Dock Lever 200
Bao tri, S/c cira cudn + Cira truot 180
Sura chira, thay thé, kiém dinh cac phuong tién 1.474
3 [Béo tri, trang bi b6 sung hé thong PCCC 690
Bao tri, S/c hé thong béo chay (04 h¢) 120
Béo tri, S/c hé théng chira chay tu dong 100
Bao tri, S/c hé thong dudng 6ng , tram bom 150
Bao tri, S/c bom nap cdc binh chira chdy 120
Mua bo sung trang bi dung cu PCCC 200
Tong cong 13.844
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4. Ké hoach lao ddng, tién lwong nim 2020
4.1. Quan sb

TT Chi tiéu Don vi tinh | TH nim 2019 | KH nam 2020
1 (Tl\?;?ysg 1‘;"2/‘12%2%) Nguoi 165 163

1.1 |NQL Nguoi 4 6

1.2. | LDHD ICDST Nguoi 161 157

2. | Lao dong binh quan Nguoi 155 165

2.1 |NQL Nguoi 5 6

2.2 | LBHD ICDST Nguoi 150 159

4.2.  To chirc bién ché

- Nguoi quan 1y: 1 nguoi — Giam déc

4.3. Quy luong

Co so phap ly:

- Can ¢t Quy ché tai chinh cua cong ty;

- Nghi dinh sé 53/2016/ND-CP ngay 13 thang 6 nim 2016 cua Chinh phu
quy dinh vé lao dong, tién luong, thu lao, tién thudng dbi véi cong ty co cd phan,
von gop chi phdi cia Nha nuéc;

- Can ctt Diéu ¢ ICDST;

Co sé thuc hién: Ké hoach san xuat kinh doanh va ké hoach lao dong nim
2020 va cac chi tiéu doanh thu, 1gi nhuan, NSLD nam 2019.

4.3.1. P6i véi Ngudi quan ly

Déi twong: Chu tich HPQT, Truéng BKS, Ban Giam ddc, Ké toan trudng.

Tién luong binh quan nam 2019: 58,83 triéu dong/ngudi/thang

Tién luong binh quan ké hoach nam 2020: 58,83 tri¢u dong/nguwdi/thang

Quy luong ké hoach cua ngudi quan 1y: 4.235 tri¢u dong (Pd bao gom quy
tién thuong néing sudt)

Quy tién thuong (dd bao gom HPOT, BKS, Thu ky):

- Can ctr theo nghi dinh 53, néu lgi nhuan sau thué nam 2020 ti thiéu dat ké
hoach thi cong ty duoc trich quy khen thudng ban diéu hanh 1,5 thang luong binh
quan thuc hién cua ngudi quan 1y, nhung tdi da 500 triéu dong.

- Truong hop vuot loi nhuan thi dugce trich thém quy khen thuong ban diéu
hanh, twong duong 20% phan loi nhuan sau thué vuot.
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4.3.2. P6i v6i nguoi lao dong

Tién luong binh quan nim 2019: 19,44 tri¢u dong/ngwdi/thang;

Tién luong binh quan ké hoach 2020: 18,86 triéu dong/nguwoi/thang;

Quy lwong ké hoach 2020 ctia ngudi lao dong: 36.000 triéu dong;

*Ghi chii: Do mét $6 khodn thureng ¢6 dinh khéng cdin cir ngdy cong xép loai
sé dwoc chuyén sang quy khen thuong phiic loi nham dam bdo tudn thii quy dinh
Cia phdp ludt. Vi vdy, mdc di tién lwong binh qudn ké hoach nam 2020 giam
nhung thu nhdp binh qudn tang so voi thu nhap nam 2019.

Quy tién thuong: Can ctr ké hoach san xuat kinh doanh ndm 2020, nhim
khuyén khich can b cong nhan vién ting ning suat lao dong va twong duong véi
muec trich ciia cc cong ty cing nganh trong hé théng, dé nghi cho phép cong ty
trich quy khen thudng phiic loi mic 15% loi nhuan sau thué.

IV. BIEN PHAP THUC HIEN

— Tiép tuc déy manh cong tac Sales Marketing, tim kiém va lya chon nhiing
khach hang c6 dich vy bén canh thué kho (boc xép, quan 1y hang hoa, van tai phan
phdi...) dé thay thé cac kho tran hién nay. Bén canh d6, dam phan cung cap chudi
dich vu logistics tron khau cho khach hang hién hiru thué kho.

— Nang cao chét luong dich vu théng qua khac phuc tit ca cac van dé ton
dong ctia nim 2019, cam két thuc hién dung chat lwong dich vu trong nam 2020.

— M& rong pham vi, nang cao hiéu qua trong viéc ap dung phan mém quan 1i
cho cac kho trong ICDST.

— Tim kiém, tham gia cac géi thau cung cap chudi dich vu logistics tron
khau cho cac khach hang san xuat.

— Pam phan, duy tri goi thau cung cap dich vu cho cac khach hang 16n hién
htru nhu KCV, Marico, Masan,...

— Kiém soat chat lwong dich vu cac nha cung cip dich vu thong qua viéc ap
dung KPIs va cac ché tai xtr i vi pham trong truong hop gy anh huong dén chat
luong dich vu.

— Quyét toan hoan thanh cong trinh xay dyng kho 50.275 m2,

— Thuyc hién nghiém cac quy ché dau tu mua sim, quy ché quan 1y tai chinh
va cac quy dinh cta phap luat lién quan.

— Quan 1y, kiém soat chat ché cac khoan von gop dau tu ra ngoai.

TM. HOI PONG QUAN TRI
CHU TICH HPQT
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN ICD Poc 1ap — Tw do — Hanh phic
TAN CANG SONG THAN

Binh Dwong, ngay ... thang ... nam 2020

BAO CAO BAN KIEM SOAT NAM 2019
PHUONG HUONG NHIEM VU NAM 2020

Can cir vao churc nang nhiém vu cua Ban Kiém sodt dwoc quy dinh trong
biéu 1é ciia Cong ty Cé phdn ICD Tan cang — Séng Than.

Thay mit ban kiém soat Cong ty C6 phan ICD Tén cang Séng Than toi xin
bao cao hoat ddng BKS nam 2019 va phuong huéng nhiém vu nam 2020 nhu sau:

A.BAO CAO BAN KIEM SOAT NAM 2019

I- V& hoat dong ciaa Ban kiém soat

1. Cdc cugc hop Ban kiém sodt:

Nam 2019, Ban kiém soat déu tham gia cac budi hop dinh ky, dé ra noi dung
ké hoach 1am viéc theo tién trinh hoat dong san xuat kinh doanh ctua Cong ty. Ban
kiém soat da co nhiéu kién nghi, dé xuat vé viéc thuc hién ché do, quy dinh, quy
ché tai chinh, kiém soat lao dong, tiét kiém chi phi da dugc Ban diéu hanh Cong ty
nghiém tac xem xét, chinh sira dé hoat dong san xuat kinh doanh ctua Cong ty dat
hiéu qua tét hon va giam thiéu rai ro.

2. Vé Hoat dpng:

Ban kiém soat da thuc hién va hoan thanh cac nhiém vu trong nim 2019 theo
quy dinh bao gém céc cong viéc sau:

- Giam sat viéc tuan thu cac quy dinh phép luat va Diéu 1é cta cong ty trong
viéc quan tri va diéu hanh cong ty.

- Thuc hién chirc nang kiém tra giam sat, ra soat danh gia mot cach doc lap,
khach quan tinh hinh thuc hién ké hoach dau tu mua sim, sira chira va ké hoach san
xuat kinh doanh ciia cong ty.

- Tham dinh tinh day da va trung thuc cua bao cdo tai chinh 06 thang va
hang nam cta cong ty nham danh gia cac sd liéu hach toan phu hop, tuan thu cac
chuan muc ké toan.
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- Thong qua viéc tham dy cac phién hop thuong ky cia HPQT, Ban kiém
soat da giam sat viéc tuan thu quy dinh cta phap luat cua cong ty trong quan tri
diéu hanh. Bén canh hoat dong kiém tra, kiém soat truc tiép, Ban kiém soat con chi
trong cong tac giam sat tir xa dé Xuat ra soat quy trinh quy dinh lién quan dén hoat
dong kinh doanh cua cong ty.

- Kiém so4t viéc tuan thii quy dinh cong b thong tin ctia Cong ty.
I1- Vé két qua hoat @gng SXKD ciia Cong ty nim 2019

1- Tinh hinh hoat dong ciua Cong ty
- V& hoat d6ng san xuét kinh doanh: Cong ty di hoan thanh kha tét ké hoach
2019, theo bao cao tai chinh da kiém toan:

+ Tong doanh thu : 285.077 triéu dong.
+ Loi nhuan truéc thué 48.274 triéu dong
+ Loi nhuan sau thué 38.698 triéu dong
+ Chia c6 tic dy kién 18% Vén diéu lé
So sanh (%)
TT Nai dung TH 2018 | KH 2019 | TH 2019
TH/KH19 | TH19/18
1 | Téng doanh thu 281.620 | 310.981| 285.077 92% |  101%
1,1 |- DT bdn hang 280.067 | 310.231| 283.731 92% |  101%
1,2 |- DT tai chinh 1.535 750 | 1238 165% 81%
1,3 | - DT khdc 18 - 108 585%
2 | Téng chi phi 236.976 | 264.497 | 236.803 90% |  100%
2.1 | - Gid vén hang ban 194.059 | 213.321| 192.273 90% 99%
2,2 | - CP tai chinh 4768 | 10576|  8.331 79% |  175%
23 | - CP bén hang 2698| 3.100| 2.942 95% |  109%
2,4 | - CP qudn Iy DN 35294 | 37.500| 33.206 89% 94%
25 |- CP khac 158 - 51 32%
3 tl_hol]e nhugn - trwdc | oan | a4sa|  48.274 104% |  108%
4 | Loi nhuan sau thué 35.481| 37.307| 38.698 104% |  109%
6 | Tisuat LN/VDL 30% 25% 32%
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2-Thdm dinh bdo cdo tai chinh niam 2019

Qua bdo céo tai chinh va bao cao kiém toan nim 2019 cta cong ty, cling cac
ho so lién quan, ban kiém soat c¢6 y kién nhu sau:

- Thong nhat véi s6 liéu bao céo tai chinh nim 2019 cta cong ty.

- S6 lidu bao cao dd phan anh trung thuc va hop 1y tinh hinh tai chinh, két
qua hoat dong kinh doanh ctia Cong ty, phit hop cac chuan muc va ché do ké toan.

- Qua nghién ctu, thim dinh bang can ddi ké toan, c6 thé phan tich khai quat
tinh hinh tai chinh cta cong ty nhu sau:

2019 2018 2017

Ty s6 thanh khoan

Ty s6 thanh toan hién thoi (TSLD/No NH) Lan 0,87 1,14 0,98
Ty s6 thanh toan nhanh Lan 0,29 0.37 0,17
Ty sé no

Ty s6 no (Tong no/Tong TS) Lan 0,66 0,60 0,56
Ty s6 no/Vén CSH Lan 1,97 1,47 1,29
Ty s6 no/Vén diéu 1é Lan 2,82 1,97 1,65

Ty suit lgi nhuan
Ty suat loi nhuan sau thué / Doanh thu (ROS) | % 13,57 | 12,60| 12,78

Ty suat loi nhuan sau thué / TTS BQ (ROA) % 8,52 8,92 | 10,93
Ty suit loi nhuan sau thué / Vén CSH

BQ(ROE) % 225| 22,05| 25,39
Ty s6 hoat dong

Vong quay tai san (DT/TTS) Lin| 056 071 0,77
Ty 1& no ngan han/Téng ng Lan 0,38 0,46 0,62

Ngoai cac chi s6 lgi nhuan, cac chi s6 tai chinh khac déu giam so voi chi s6
nam 2018. Tai ngay 31 thang 12 nam 2019, Cong ty gip tinh trang mat can doi tai
chinh tam thoi (ng ngan han 16n hon tai san ngan han 1a 16,76 ty), tuy nhién day 1a
tinh trang tam thoi, da duge dam bao boi khoan vay dai han khi hoan thanh quyét
toan du an xay dung kho 50.000 m2.
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Ty s6 no cua cong ty trong ndm 2019 ¢o ting so véi ndm 2018 do cong ty
thuc hién dau tu xay dung kho nhung van nam trong gi6i han an toan cua TCT
(bing 2) va Bo Tai Chinh (bang 3).

3. Tinh hinh cong n¢
Tong phat sinh ng kho doi tinh dén thang 12/2019 1a: 3.179 triéu dong.

Téng trich 1ap du phong trong niam 1a: 1.285 triéu dong
4. Hoat dpng diu tw

— Trong nam 2019, cong ty trién khai dy an dau tu xay dung kho 50.275 m?
dua vao khai thac va thuc hién mot sé diéu chinh cho phu hop véi yéu cau caa chi
dau tu ciing nhu khach hang. Gi4 tri hinh thanh tinh dén 31/12/2019 dy kién la
211.078 tri¢u dong.

— Ngoai ra don vi da trién khai cong tac stra chita, cai tao khu tudng rao
giap nha dan cu 434 véi chiéu dai 540 mét véi kinh phi khoang 2.650 triéu dong.

Hoi ddng quan tri, Ban Diéu hanh da phdi hop tét trong cong tac thuc hién
ké hoach dau tu va ké hoach san xuat kinh doanh, cung cap day du thong tin dé ban
kiém so4t thuc hién nhiém vu.

I11. Cong tic kiém soat Nghi quyét, Quyét dinh cia PHPCP va HPQT

Hoi dong quan tri va Ban giam déc da trién khai thyc hién Nghi quyét
DPHDCD nam 2019:

- Két qua kinh doanh d4 co ban hoan thanh
- Thuc hién theo ding Nghi quyét PHPCP nam 2019 vé viéc phan phdi loi
nhuén (diéu chinh), phwong 4n tra ¢ tac, thuc hién quy luong.

B- PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2020

Céan cu vao chuc nang nhiém vy cua Ban Kiém soat theo quy dinh, dinh
huéng hoat dong trong nam 2020 cta Ban Kiém soat nhu sau:

- Giam sat viéc chdp hanh va tuan thu Diéu I&, Nghi quyét DPHDPCD, cac
quyét dinh, quy ché, quy dinh caa Cong ty.

- Theo ddi va ra soat viéc thuc hién ké hoach kinh doanh nam 2020, nham
nam bat kip thoi tinh hinh kinh doanh, cong tac quan 1y diéu hanh, quan tri cong ty.

- Tham dinh bao céo tai chinh 6 thang, nam 2020.
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- Kiém tra, giam sat cac hoat dong dau tu cua cong ty, viéc quan 1y va sir
dung hiéu qua vén gop tai cong ty lién doanh lién két, cac du an hop tac kinh
doanh.

- Kiém soat, danh gia hé thdng cac quy trinh, quy ché noi bo, quy trinh phdi
hop véi khach hang, ap dung phan mém trong quan 1y nham ting ning suat, ning
cao chit lwong dich vu, tiét kiém chi phi.

- Tiép tuc gitt mdi quan hé lam viéc day du, thuong xuyén véi Hoi ddng
Quan tri va Ban diéu hanh cong ty trong hoat dong san xuét kinh doanh, giam sat
cac hoat dong dé dam bao cong ty hoat dong ding dinh hudng, dung phép lut.

- Giam sat viéc cong bo thong tin diing quy dinh,
C. KIEN NGHI:
- Pon vi can tap trung thu hdi cac khoan no kho doi.
- Chap hanh va tuan tha cac quy dinh, quy ché trong cac hoat dong dau tu mua
sam;
- Nang cao hiéu qua kinh doanh, dau tw, dam bao cac can ddi tai chinh.
- Thay mat Ban kiém soat, Toi xin bao céo két qua hoat dong ciia Ban Kiém soat
nam 2019 va phuong hudong hoat dong nam 2020.
Noi nhan: T/M BAN KIEM SOAT
- Céc c6 dong, HPQT; TRUONG BAN
- Ban Giam ddc;

- Ban kiém soat;

Tran Thi Ngec Mai
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Péc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
Sé- ITTr - ICDST Binh Duwong, ngay ... thang ... nam 2020

BAO CAO TAI CHINH PA KIEM TOAN
NAM 2019
(Pa dwoc cdp nhdt trén trang thong tin dién tir cua doanh nghiép)
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
Sé- ITTr - ICDST Binh Duwong, ngay ... thang ... nam 2020
TO TRINH

V/Iv: Lua chon don vi kiém toan déc Iap nim 2020

Kinh gtri: Pai hoi ddng ¢ dong Cong ty C6 phan ICD Tan Cang Séng Than.

Can cu Luat doanh nghiép duoc Quéc hoi nudc Cong hoa Xa hoi Chi nghia
Viét Nam thong qua ngay 26/11/2014;

Can ctr Biéu & Cong ty Co phan ICD Tan Cang Séng Than (ICDST);

Nham dam bao cong tac kiém soat tai chinh, Hoi ddng quan tri kinh trinh Dai
hoi dong c6 dong xem xét lua chon don vi kiém toan doc lap nam 2020, cu thé nhu
Sau:

1. Tiéu chi lya chon

- La cong ty kiém toan hoat dong hop phap tai Viét Nam, nam trong danh sach
cac doanh nghiép kiém toan du diéu kién cung cap dich vu kiém toan va dugc B
Tai chinh, Uy ban Chtng khoan Nha nudc chap thuan kiém toan cho cac cong ty
dai ching, ni€m yét.

- La don vi kiém toan c6 doi ngii kiém toan vién trung thuc, dé cao dao dic
nghé nghiép, ¢ trinh do, kinh nghiém Kiém toan cac béo céo tai chinh.

- Chi phi kiém toan hop 1y, phu hop véi noi dung, pham vi va tién do kiém
toan theo yéu cau cua cong ty.

2. Pé xuit chon don vi kiém toan

Sau qua trinh hop tac, ICDST nhén thdy Cong ty TNHH Kiém toan va Tu van
A&C (A&C) déap tmg day du cac ti€u chi néu trén.

ICDST dé xuét tiép tuc sir dung dich vu kiém toan cua A&C.

Kinh trinh./.
TM. HOI PONG QUAN TRI
CHU TICH
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
Sé- ITTr - ICDST Binh Duwong, ngay ... thang ... nam 2020
TO TRINH

V/v: Thii lao HPQT, BKS, chia cb tirc, phan phdi lgi nhuan
nim 2019 va ké hoach niam 2020
Kinh guri: Pai hoi ddng ¢ dong Cong ty C6 phan ICD Tan Cang Séng Than.

Can ctr Biéu ¢ Cong ty C6 phan;

Can ctr Nghi quyét Pai hoi dong c6 dong (PHPCD) ngay 04/04/2019;

Can ctr két qua san xuét kinh doanh nam 2019:

Cian ctr ké hoach san xuét kinh doanh nam 2020,

Hoi ddng quan tri (HPQT) Céng ty C6 phan ICD Tan Cang Soéng Than
(ICDST) kinh trinh BPHDPCD xem xét vé thu lao HPQT, BKS, chia c6 tirc, phan
phdi loi nhuan nam 2019 va ké hoach nam 2020 cy thé nhu sau:

1. Thuwc hién nam 2019

1.1. Thu lao HPQT, BKS

Can ct nghi quyét ciia Pai Hoi dong c6 dong trong phién hop thuong nién
nam 2019, muc thu lao nam 2019 caa HDQT, BKS cong ty cu thé nhu sau:

DVT: dong

STT Khodn myc llri’(:lg /ngrl:rl(})i'l/:;gng /n;tlrl(‘l;l’i/lsgm Tong cong
| | Hoi ddng quan tri 5 232,200,000

1 | Chuatich 1 5,250,000 | 63,000,000 | 63,000,000

2 | Ph6 Chu tich 1 4,200,000 | 50,400,000 | 50,400,000
3 | Thanh vién 3 3,300,000 | 39,600,000 | 118,800,000
Il | Ban kiém soat 3 93,600,000
1 | Truéng ban 1 3,300,000 | 39,600,000 | 39,600,000

2 | Thanh vién 2 2,250,000 | 27,000,000 | 54,000,000
Tong cong 325,800,000
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1.2. Khen thwong

Can ¢t bao cdo tai chinh di kiém toan nam 2019, loi nhuén sau thué cong ty
dat 38.697.784.597 dﬁng, tang hon 4% so vo&i ké hoach nam va 9% so voéi thuc
hién nam 2018.

ICDST dé xuét trich cac quy khen thuéng nhu sau:

- Quyj khen thwéng, phiic lpi: ICDST dé xuét ting muc trich quy khen
thuong phuc 1loi 18n 22% loi nhuan sau thué (ké hoach 1 15% loi nhuan sau thué)
nhiam dam bao thu nhap ciing nhu khuyén khich cho ngudi lao dong 1am viéc. Mirc
trich qui khen thudéng phiic 1oi ndy van nam trong gi6i han cho phép theo quy dinh
tai Nghi dinh 53/2016/ND-CP.

- Quy khen thuong HDQT, BKS, BGD, KTT, TK va cdc chirc danh quan ly
khdc: ICDST dé xuit trich quy khen thuong cho HPQT, BKS, BGD, KTT, TK:
515.656.919 dong, trong do:

+ Thuong theo Quy ché tai chinh: 237.500.000 dong (1,5 thang lwong binh
quan thuc hién);

+ Thudng trén phan loi nhuan vuot: 278.156.919 dong (theo Nghi quyét Pai
hoi dong c6 dong thong qua)

1.3.  Chia cb tirc

Cin ctr ké hoach phan phéi lo1 nhuan nam 2019 duoc Pai hoi déng cd dong
thong qua ngay 04/04/2019,

Can ctr két qua san xuat kinh doanh nim 2019 cta cong ty,

ICDST kinh trinh HPQT xem xét phuong an chia c6 tirc nim 2019 nhu sau:

— Phuong an chia: chia c6 tirc bang c¢b phiéu

— S6 luwong c6 phiéu du kién phat hanh: 2.161.561 c6 phiéu

— Gia trj phat hanh theo ménh gia: 21.615.609.600 dong

— Ti 1& phat hanh (s6 lugng ¢ phiéu du kién phét hanh /s6 luong ¢ phiéu
dang luu hanh): 18% (C6 dong s& hitu 100 c6 phiéu s€ dugc nhan 18 ¢6 phicu)

— Ngudn von: loi nhuén sau thué chua phan phbi nim 2019.

— Han ché chuyén nhuong (néu c): C6 phiéu phat hanh dé tra c6 tirc khong
bi han ché chuyén nhugng.

4. Phan phdi lgi nhuin nim 2019

Phuong 4n phan phdi lgi nhuén cu thé nhu sau:
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1T Chi tiéu Thuc hién 2019 | Ti 1€ trich
Loi nhuin sau thué 38.697.784.597 100%

1 |Thilao HDQT, BKS 325.800.000 0,84%
2 | Quy dau tu phat trién 3.869.778.460 10,00%
3 |Quy khen thudng phuc loi 8.513.512.611 22,00%

Quy khen thuong HDQT, BKS, BGD,

4 KTT. TK 515.656.919 1,33%
5 |C6 tic (18%) 21.615.609.600 55,86%
6 |Lo1 nhuan con lai chua phan phéi 3.857.427.007 9,97%

2. Ké hoach nim 2020
2.1. Thulao HPQT, BKS

Niam 2020, nhdm ting cudng cong tic quan 1y va tuan tha cac quy dinh cua
phap luat, ICDST du kién thay d6i mé hinh hoat dong cia HPQT, BKS, theo do,
Chu tich HPQT va Truong BKS sé& 1am viéc toan thdi gian tai cong ty. Theo do, ké

hoach thu lao cuia HDQT, BKS nhu sau:

P Thoi gian Thu lao/ . .
. So luwong , .. B Thu lao/ nam
T Khoan muc (ngwoi) ap dung ngu’m‘/ thang (@ ng)
(thang) (dong)
| |Hdi dong quan tri 5 910.200.000
1 [Chutich HDQT 1 741.000.000
1,1 |Chuyén trdach 8 90.000.000 720.000.000
1,2 |Kiém nhiém 4 5.250.000 21.000.000
2 |Pho Chutich 1 12 4.200.000 50.400.000
3 |Thanh vién 3 12 3.300.000 118.800.000
Il |Ban kiém soat 3 373.800.000
1 [Truong BKS 1 319.800.000
1,1 |Chuyén trach 6 50.000.000 300.000.000
1,2 |Kiém nhiém 6 3.300.000 19.800.000
2 |Thanh vién BKS 2 12 2.250.000 54.000.000
Tong cong 1.284.000.000

Thoi gian tinh thu lao chuyén trach s€ can ctr dua trén thong bao cia HBQT
dén co dong thong qua website cong ty va/hodc cac phuong tién thong tin dai

chung khac.

Thu lao cua Chu tich HPQT chuyén trach va Truong BKS chuyén trach s€

dugc tinh vao quy lvong Nguoi quan 1y cong ty.
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2.2.  Ké hoach phan phéi cac quy khac nim 2020

Can clr vao ké hoach kinh doanh nam 2020 va du kién loi nhuan 2020, Giam
dbc dé xuat phuong an phan phdi lgi nhuan va chia ¢ tirc nhu sau:

C6 tic: 18%/von diéu Ié.

Quy khen thuong, quy phic loi cho ngudi lao dong: can cir ké hoach san xut
kinh doanh, ICDST dé xuét trich 15% loi nhuan sau thué cho ca 2 quy. Trudng hop
vuot loi nhuan ké hoach, PHPCP xem xét ting muc trich quy khen thuong, phic
loi.

Quy khen thusng HPQT, BKS, BGD, KTT, KT: thuong khong qua 1,5 1an
luong binh quan thuc hién nim 2020 ciia ngudi quan ly (BGD, KTT), tdi da 500
triéu ddng vai diéu kién lgi nhuan sau thué thuc hién nam 2020 t4i thiéu bang loi
nhuan ké hoach. Bé xuat thuong 20% trén phan lgi nhuan sau thué vuot ké hoach.

Quy dau tu phat trién: Cin ctr theo quy ché tai chinh.
Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
Sé- ITTr - ICDST Binh Duwong, ngay ... thang ... nam 2020
TO TRINH

V/v: Thong qua sira d6i, bd sung cac vin ban phap ly
ciia Cong ty C6 phan ICD Tan cang Séng Than

Kinh giri: Pai hoi dong ¢6 dong Cong ty Co phan ICD Tan Cang Séng Than.

Can ctr Luat doanh nghiép dugc Quéc hoi nudc Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2014;

Can ct Nghi dinh s6 71/2017/ND-CP cta Chinh phu huéng dan vé quan tri
cong ty ap dung doi vdi cong ty dai chiing;

Can ctr Thong tu s6 95/2017/TT-BTC cua Bo Tai chinh huéng dan mot sb
diéu cua Nghi dinh s6 71/2017/NB-CP cta Chinh phu;

Can ctr Biéu 1é Cong ty C6 phan ICD Tan Cang Soéng Than (ICDST);

Can ctr tinh hinh thyc té cia cong ty,

Tir ndm 2020, ICDST thuc hién ché do Chu tich Hoi ddng quan tri chuyén
trach va Truong Ban Kiém soat chuyén trach theo thong nhat chung trong toan hé
théng Tong Cong ty Tan Cang Sai Gon (Co dong nam giit 51% vén diéu 18).

Hoi dong quan tri ICDST kinh trinh Dai hoi ddng c6 dong xem xét thong qua
cac van ban phép 1y sau:

— Piéu 18 t6 chirc va hoat dong Cong ty Co6 phan ICD Tan cang Song Than,
ban hanh thang 06 nam 2020;

— Quy ché noi bd vé quan tri cong ty, ban hanh thang 06 nam 2020;

— Quy ché hoat dong cia Ban kiém soat Cong ty C6 phan ICD Téan cang
Song Than, ban hanh thang 06 nam 2020;

Cac vin ban phap 1y méi s& thay thé va c6 hiéu luc ké tir thoi diém DPai hoi
dong c6 dong thong qua.

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH
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TCT TAN CANG SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
sé: ITTr - ICDST Binh Duong, ngay ... thang ... nam 2020
TO TRINH

V/v: Chap thuin viée ky két cac hop dong, giao dich ciia cong ty véi cong ty
ciia ngudi ni b hodc lién quan dén ngudi ndi bd

Kinh giri Pai hoi dong c6 dong Cong ty C6 phan ICD Tan Cang Séng Than.

Can ctr Luat doanh nghiép dugc Quéc hoi nudc Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2014;

Can ctr Biéu 1é Cong ty C6 phan ICD Tan Cang Soéng Than (ICDST);

Can ctr tinh hinh thyc té cia cong ty,

Hoi dong quan tri ICDST (HPQT) kinh trinh Pai hoi dong c6 dong
(PHDCP) xem x¢ét, thong qua viée ky két cac hop dong, giao dich giita cong ty voi
cac cong ty ma mot hodc nhiéu thanh vién HPQT, Ban kiém soat, Ban Giam ddc
ctia cong ty dong thoi 1 thanh vién HPTV/HPQT, Ban kiém soat, Ban Giam ddc
cta cong ty do, cu thé:

- DPHDCP thong qua viée ky két cac hop dong, giao dich c6 gia tri 16n hon
20% tong gia tri tai san duoc ghi trong bao cio tai chinh di kiém toan gan nhat
gitta ICDST va céc cong ty sau: (1) Cong ty TNHH MTV Tdong Céng ty Tan Cang
Sai Gon, (2) Cong ty C6 phan Pau tu Phat trién Ha tang Tan Cang; (3) Cong ty Co
phan dich vy bién Tan Cang; (4) Cong ty C6 phan ICD Tan Cang — Long Binh; (5)
Cong ty C6 phan Van tai Bo Tan Cang; (6) Cong ty C6 phan Giai phap Cong nghé
thong tin Tan Cang; (7) Cong ty TNHH Phat trién Ngudn nhan lyc Tan Cang —
STC; (8) Cong ty C6 phan Céong ty Co phan Tiép Van Tan Cang Binh Duong, (9)
Cong ty C6 phan Unithai Maruzen Logistics va mot s6 cong ty khac thudc hé thong
cta cong ty me 1a Cong ty TNHH MTV Téng Cong ty Tan Cang Sai Gon.

- Noi dung hop d6ng, giao dich véi cac cong ty trén bao gdm: cung cap/ nhan
cung Cép cac dich vu kho bai, luu gilr hang hoéa (trir than da); van tai hang hoa; cac
dich vy hd trg lién quan dén van tai; dich vu dong goi; dich vu phan phdi hang noi
dia, bdc xép, dong rat hang; vé sinh, sta chita container; thué/ cho thué thiét bi,
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phuong tién xép dd, van chuyén; thué/ cho thué bii, vin phong 1am viéc; hop tac
kinh doanh; cung cép cac dich vu dao tao, giai phap cong nghé thong tin,...
- Pai hoi dong c6 dong uy quyén giao Giam déc cong ty ky két cac hop
dong, giao dich néu trén, trén co s& dam bao loi ich cia cong ty.
Kinh trinh./.
TM. HOI PONG QUAN TRI
CHU TICH
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
Sé- ITTr - ICDST Binh Duwong, ngay ... thang ... nam 2020
TO TRINH

V/v: Thong qua Phwong 4n phat hanh co phiéu dé ting von diéu I¢

- Can cu Luat doanh nghiép s6 68/2014/QH13 duoc Qudc hoi Nudc
CHXHCN Viét Nam thong qua ngay 26/11/2014 va cac vin ban huéng dan thi
hanh;

- Luat Chutng khoan sb 70/2006/QH11 dugc Qudc hoi Nugc CHXHCN Viét
Nam thong qua ngay 29/06/2006 va cac vin ban huéng dan thi hanh;

- Luat Chiémg khoan stra doi, bo sung sé 62/2010/QHI12 duoc Qubc hoi
Nusc CHXHCN Viét Nam thong qua ngdy 24/11/2010 va cic vin ban huéng dan
thi hanh;

- Can cir Diéu Ié Cong ty C6 phan ICD Tan Cang Soéng Than hién hanh;

- Can ctr ké hoach hoat dong va nhu cau vén kinh doanh nim 2020,

Hoi dong quan tri Cong ty C6 phan ICD Tan Cang Soéng Than kinh trinh Pai
hoi dong c6 dong xem xét thong qua phuong an phat hanh cb phiéu dé ting von
diéu 1& nim 2020, cu thé nhu sau:

|. Phwong an phat hanh

- Tén co phiéu phat hanh: C6 phiéu Cong ty C6 phan ICD Tan cang Séng
Than.

- Loai ¢6 phan: Cb phan phd thong.

- Ménh gia: 10.000 dong/co phan.

- Von diéu Ié trude khi phat hanh: 120.086.720.000 dong.

- S lugng ¢ phan dang luu hanh: 12.008.672 cb phan.

- S lugng co phiéu quy: 0 co phiéu.

- S lugng co phan du kién phat hanh: 3.000.000 c6 phan.

- Tong gia tri ¢6 phan du Kién phat hanh theo ménh gia: 30.000.000.000
dong.
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- Thoi gian phat hanh dy kién: Trong nim 2020, sau khi dwgc Uy ban
Chtng khoan Nha nudc chap thuan thuc hién.

- Phuong an phat hanh cu thé:

a. Phat hanh co6 phiéu dé tra cé tic:

+ S ¢6 phan dy kién phat hanh: 2.161.560 c¢6 phan.

+ Ty 1 tra ¢b tac bang c6 phiéu: 18,00% (tai ngay chdt Danh sach c6 dong
dé thuc hién quyén, c6 dong s& hitu 100 ¢6 phan s& duoc nhan thém 18 ¢6 phan).

+ Gia tri ¢6 phan dy kién phat hanh dé tra cd tac theo ménh gia:
21.615.600.000 dong.

+ Doi twong phat hanh: ¢o dong hién hitu ¢ tén trong Danh sach ¢ dong tai
ngay chét Danh sach c6 dong dé thyc hién quyén nhan ¢ tic theo Nghi quyét cua
HDQT.

+ Ngudn véon dé tra co tiac bang co phiéu: tir loi nhuan sau thué chua phan
phdi cua Cong ty Co phan ICD Tan cang Song Than (theo Béo céo tai chinh kiém
toan nam 2019).

+ Phuong an xir Iy co phan Ié phat sinh: s6 ¢6 phan phat hanh thém dé tra c6
tac bang co phiéu khi chia cho cac c6 dong dugc lam tron xuéng dén hang don vi.
C6 phan Ié phat sinh do 1am tron xudng (néu c6) s& duoc Hoi déng quan tri lva
chon d6i twong ban voi gid ban theo quy dinh tai Diéu 125 Luat Doanh nghiép.

Vi du: Vao ngdy chét Danh sdch c6 déng, cé dong A sé hitu 125 ¢é phan,
dwoc nhdn thém 22,5 ¢6 phan (= 125 x 18/100). Sau khi lam tron xudng hang don
Vi, $6 €6 phan thuc té c6 dong A dwroc nhdn la 22 ¢é phan. Trong trieong hop nay,
s6 ¢6 phan 16 (0,5 ¢é phan) sé dwoc HPOT céng don va ban cho déi twong khdc.

b. Phat hanh c¢6 phiéu dé tiing von cé phan tir ngudn vén chi sé hiru:

+ S6 lugng co phan phat hanh dy kién: 838.440 cb phan.

+ Tong gia tri 6 phan du kién phat hanh thém theo ménh gia: 8.384.400.000
ddng.

+ Ty Ié phat hanh: 100 : 6,98 (c6 dong co tén trong danh sach tai ngy dang
ky cudi ciing dé chét Danh sach c6 déng s¢ hitu 100 c6 phan s& dugc nhan thém
6,98 ¢ phan mai).

+ Dbi tugng phat hanh: c¢6 dong hién hiru co tén trong Danh sach c6 dong tai
ngay dang ky cudi ciing chot Danh sach c6 dong dé thuc hién quyén nhan co phiéu
phat hanh thém dé tang vén ¢6 phan tir ngudn von chi sé hiu.
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+ Ngudn vén phat hanh: tir loi nhuan sau thué chwa phan phdi va quy dau tu
phat trién caa Cong ty C6 phan ICD Tan cang Séng Than.

+ Phuong an xu 1y ¢6 phan 1é phat sinh: C6 phiéu 1é duoc 1am tron xudng
hang don vi, phan thap phan (néu c6) s& dugc 1am tron xudng thanh 0 ¢ phiéu. Co
phan 1¢ phat sinh do 1am tron xudng (néu c6) s& duoc Hoi ddng quan tri lra chon
d6i twong ban véi gia ban theo quy dinh tai Diéu 125 Luat Doanh nghiép.

Vi du: ¢6 dong B sé hitu 1.500 ¢é phdn, dwroc nhdn thém 1.500 x 6,98/100 =
104,7 ¢6 phan. Sau khi lam tron xudng hang don Vi, s6 ¢6 phan thuc té cé déng B
dwoc nhdn la 104 ¢é phan. Trong trieong hop nay, sé ¢é phan 1é (0,7 ¢é phan) sé
diwoc HPOT cong don va ban cho doi twong khdc.

I1. Thong qua viéc iy quyén cho HPQT

Kinh trinh Dai hoi dong c6 dong ay quyén cho Hoi dong quan tri Cong ty Co
phan ICD Tan Cang Soéng Than thuc hién cong viéc sau:

- Lya chon thoi diém thich hop va thuc hién cac tha tuc can thiét dé trién
khai thuc hién phuong an phat hanh theo dung quy dinh cta Diéu 1é Cong ty va
phap luat hién hanh, dam bao loi ich cho c6 dong;

- Quyét dinh trinh ty thyuc hién cac phuong an phat hanh;

- biéu chinh ty 18 thuc hién quyén (trong trudng hop khong thuc hién dong
thoi viéc phat hanh co phiéu dé tra ¢6 tic va phat hanh co phiéu dé ting von co
phan tir nguon vén chu sé hitu);

- Quyét dinh luya chon cac nha dau tu dé phan phdi s6 ¢6 phan 1é phat sinh
trong dot phat hanh ¢ phiéu dé tra co tic va dot phat hanh c6 phiéu dé tang von co
phan tir nguon von chu sé hitu;

- Hoan tat cac thu tuc can thiét dé tang von diéu Ié ciia Cong ty;

- Thuyc hién viéc sitra ddi, bd sung diéu 18 Cong ty lién quan dén viéc thay
d6i muc von diéu 1é va sé ¢o phan twong (ng véi s6 vén diéu 18 méi sau khi két
thic dot phat hanh;

- Thuyc hién dang ky luu ky bo sung va diang ky giao dich bo sung dbi véi
toan bd $6 ¢6 phan phat hanh thém theo dung quy dinh cta phép luat;

- Quyét dinh b sung, stra doi, hoan chinh toan bo cac van dé, ndi dung cua
phuong an phat hanh (bao gém cac quyét dinh vé ndi dung chua duoc trinh bay
trong phuong an nay), chiu trach nhiém giai trinh va hoan thién cac hd so can thiét
theo yéu cau ciia Co quan quan 1y Nha nuéc va/hodc phu hop Véi tinh hinh thyuc té
dam bao viéc thuc hién ting vén dung quy dinh, dam bao quyén loi ti da cho C
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dong va Cong ty.
- Lua chon don vi tu van thuc hién cac thu tuc trién khai phuong an phat
hanh dé tang von diéu 18.
Kinh trinh./.
TM. HOI PONG QUAN TRI
CHU TICH
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
Sé- ITTr - ICDST Binh Duwong, ngay ... thang ... nam 2020
TO TRINH

V/v: Mién nhiém va bau bé sung thanh vién Hai dong quan tri

Kinh gtri: Pai hoi ddng ¢ dong Cong ty C6 phan ICD Tan Cang Séng Than.

Can ctr Luat doanh nghiép duoc Quéc hoi nudc Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2014;

Cin ctr Diéu & Cong ty C6 phan ICD Tan Cang Séng Than (ICDST);

Céan cu Pon xin tir nhiém thoéi gitt chac vu TV HPQT ctia 6ng Ngo Trong
Phan,;

Cin ctr Pon xin tir nhiém théi giir chitc vu TV HPQT ctia 6ng Nguyén Durc
Anh,

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét, thong qua céac
noi dung sau:

1. Mién nhiém chac danh thanh vién Hoi dong quan tri ké tir ngay
27/06/2020 dbi voi ong Ngo Trong Phan va 6ng Nguyén Puc Anh;

2. Bau b sung thanh vién Hoi ddng quan tri dé dam bao sé luong theo quy
dinh tai Biéu 18 cong ty, cu thé:

— S6 luong: 02 (hai) thanh vién;

— Nhiém ki: 2016 — 2021;

— Viéc bau cir b6 sung thanh vién Hoi ddng quan tri s& thuc hién theo quy
ché bau bo sung.

3. Thong qua danh sach tng vién:

— Ong Tran Tri Diing (Céng ty TNHH MTV Tong cong ty Tan cang Sai
Gon dé cu);

— Ung vién khac (néu co).

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
sé: ITTr - ICDST Binh Duong, ngay ... thang ... nam 2020
TO TRINH

V/v: Mién nhiém va bau bé sung Kiém soat vién

Kinh gtri: Pai hoi ddng ¢ dong Cong ty Co phan ICD Tan Cang Séng Than.

Can ctr Luat doanh nghiép duoc Quéc hoi nudc Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2014;

Can ctr Biéu ¢ Cong ty Co phan ICD Tan Cang Soéng Than (ICDST);

Can cir Pon xin tir nhiém théi gitr chac vu Truong Ban Kiém soat cta ba
Tran Thi Ngoc Mai,

Hoi ddng quan tri kinh trinh Pai hoi dong co dong xem xét, thong qua cac
noi dung sau:

1. Mién nhiém chtc danh Truéng Ban Kiém soat cua ba Tran Thi Ngoc Mai
ké tir ngay 27/06/2020;

2. Bau b sung Kiém soat vién dé dam bao sé lugng theo quy dinh tai Diéu
1& cong ty, cu thé:

— S6 luong: 01 thanh vién;

— Nhiém ky: 2016 — 2021;

— Viéc bau cir bo sung s& thuc hién theo quy ché bau b sung.

3. Thong qua danh sach tng vién:

— Ong Nguyén Viét Hung (Cong ty TNHH MTV Tong Coéng ty Tan cang
Sai Gon dé cu);

— Ung vién khac (néu co).

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
Sé- ITTr - ICDST Binh Duwong, ngay ... thang ... nam 2020

QUY CHE BAU BO SUNG
THANH VIEN HOI PONG QUAN TRI, KIEM SOAT VIEN
TAI DAl HOI PONG CO PONG THUONG NIEN NAM 2020

Can cu Luat Doanh nghiép sd 68/2014/QH13, c¢o hiéu lyc ké tir ngay
01/07/2015;

Can ctt Piéu 18 Cong ty C6 phan ICD Tan cang Song Than,

Pai hoi dong c6 déng thuong nién nam 2020 Coéng ty C6 phan ICD Tan cang
Séng Than tién hanh bau bé sung thanh vién HPQT, Kiém soat vién (KSV) theo
cac ndi dung dudi day:

Piéu 1: Tiéu chuin va diéu kién w&ng cir, dé cir thanh vién HPQT

1. Tiéu chuan thanh vién HPQT: Theo Diéu 151 Luat Doanh nghiép

2. Ung cu, dé ci tng vién dé bau vao HPQT

Co dong, dai dién co dong lya chon cac tmg vién dap tng tiéu chuin thanh
vién HPQT dé dé cir cho PHPCD bau thanh vién HPQT theo diéu kién sau:

— Céc cb déng nam giir ¢6 phan pho thong trong thoi han lién tuc it nhét 6
(sau) thang c6 quyén gop sé quyén biéu quyét dé dé cur cac tng vién Hoi dong quan
tri.

— C6 dong hodc nhém cd doéng nam giir tir 5% dén dudi 10% tong sé ¢o
phan c6 quyén biéu quyét duoc dé cir 01 (mot) Gmg vién; tir 10% dén dudi 30%
dugc dé cir toi da 02 (hai) g vién; tir 30% dén dudi 40% duoc dé cir toi da 03
(ba) tmg vién; tir 40% dén dudi 50% dugc dé cir toi da 04 (bon) tmg vién; tir 50%
dén dudi 60% dugc dé ctr toi da 05 (ndm) ng vién; tir 60% dén dudi 70% duogc dé
ctr ti da 06 (séu) Gmg vién; tir 70% dén 80% duogc dé cir téi da 07 (bay) Gng vién;
va tir 80% dén dudi 90% duoc dé cu tdi da 08 (tam) tmg vién.

— Truong hop sé lugng cac tmg vién Hoi ddng quan tri thong qua dé cir va
ng cir van khong du sé luong can thiét, Hoi dong quan tri dwong nhiém c6 thé dé
cu thém trng cu vién.
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— Viéc tng ctr, dé ctr dugc thuc hién bang van ban (theo mau do cong ty ban
hanh) va duoc giri dén coéng ty cham nhat 16 gio 00 ngay 24/06/2020. Thong tin
lién hé:

e Nguoi nhan: Ba Duong Thi Thu Trang

e Phong Tai chinh — Ké todn Cong ty C6 phan ICD Tan cang Song Than

e Dia chi: sb 7/20, duong DT 743, KP. Binh Bang, P. Binh Hoa, TP. Thuan
An, tinh Binh Duong.

e Dién thoai: 0274 3 731 483

e Ngoai phong bi can ghi 15 “Ho so tng cir/dé cir vao HPQT).

— Luuy:

e Nguoi duge dé cur, ty tng cir vao HPQT phai chiu trach nhiém truéc phap
luat, truéec DPai hoi ddng cd dong vé tinh chinh xac, trung thuc ndi dung ho so tu
ng ctr, dé ctr ctia minh;

e Sau thoi han quy dinh néu trén, chung t6i s& khong nhan va giai quyét bat
ki truong hop khiéu nai nao ctia Quy vi ¢d dong vé viéc tham gia ung cir, dé cir vao
HDQT.

e Quy co dong lay miu Pon ung cu, dé cir thanh vién HPQT; So yéu 1i lich
tu khai va Bién ban hop nhom dinh kém theo thong bao nay.

Picu 2: Tiéu chuin va diéu kién @&ng cir, dé cir Kiém soat vién

1. Tiéu chuan Kiém soat vién: Theo Diéu 164 Luat Doanh nghiép va khong
thudc cac truong hop sau:

— Ngudi trong bo phan ké toan, tai chinh ctia Cong ty.

— Khong phai 1a thanh vién hay nhan vién cua cong ty kiém toan doc 1ap
dang thuc hién viéc kiém toan bao cdo tai chinh cia Cong ty trong 3 (ba) ndm lién
trudce do.

2. Ung ctr, dé ctr ing vién Kiém soat vién

Co dong, dai dién c6 dong lua chon céc tng vién dap ung tiéu chuan kiém
soat vién d¢ dé cir cho DPHDCD theo diéu kién sau:

— Co dong hodc nhém cd déng nam giir tir 5% dén dudi 10% tong sé ¢o
phan c6 quyén biéu quyét trong thoi han lién tuc it nhat 06 (sau) thang duoc dé cir
01 (Mot) tmg vién; tir 10% dén dudi 30% dugc dé cir toi da 02 (hai) Gmg vién; tir
30% dén dudi 40% duge dé cir ti da 03 (ba) ing vién; tir 40% dén dudi 50% dugc
dé cur tdi da 04 (bdn) tng vién; tir 50% trd 1én duoc dé cir téi da 05 (ndm) Gmg vién.
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— Truong hop sé luong cac Kiém soat vién thong qua dé cir va tng ctr van
khéng du s6 luong can thiét, Ban kiém soat duong nhiém c6 thé dé cir thém @ng cir
vién.

— Viéc tng ctr, dé ctr dugc thyuc hién bang van ban (theo mau do cong ty ban
hanh) va duoc giri dén coéng ty cham nhat 16 gio 00 ngay 24/06/2020. Thong tin
lién hé:

e Nguoi nhan: Ba Duong Thi Thu Trang.

e Phong Tai chinh — K& todn Cong ty C6 phan ICD Tan cang Séng Than.

e Dia chi: sb 7/20, duong DT 743, KP. Binh Bang, P. Binh Hoa, TP. Thuan
An, tinh Binh Duong.

e Dién thoai: 0274 3 731 483.

e Ngoai phong bi can ghi rd “Ho so ung cir/dé car KSV.

— Luuy:

e Ngudi dugc dé cir, ty tng ctr phai chiu trach nhiém trudc phéap luat, trudc
Pai hoi ddng cd dong vé tinh chinh xac, trung thuc ndi dung hé so tu tng cir, dé cir
cua minh.

e Sau thoi han quy dinh néu trén, chung toi s& khong nhan va giai quyét bat
ki truong hop khiéu nai nao ctua Quy vi ¢6 dong vé viéc tham gia tng ctr, dé cir vao
BKS.

e Quy cb dong 1ay mau Pon tng ctr, dé cir Kiém soat vién; So yéu li lich tu
khai va Bién ban hop nhom dinh kém theo thong bao nay.

Piéu 3: Ho so tham gia @ng cir, dé cir

— Pon tng cir, dé cir (theo mAau);

— So yéu Iy lich do &ng ctr vién ty khai (theo mau);

— Bién ban hop nhom (theo mau, néu co);

— Ban sao c¢6 cong chung: CMND/CCCD, ho khau thuong tra, cac bang cap,
chung chi trinh d§ van hoa va trinh d chuyén mon.

Picu 4: P6i twgng thuc hién bau cir

— C6 dong so hitu cd phan co quyén biéu quyét va dai dién theo uy quyén
cua c6 dong sd hiru co phan co quyén biéu quyét.

— Danh sach ¢6 dong s& hiru c6 quyén biéu quyét sé duge xac dinh tai danh
sach c6 dong chdt ngay 26/05/2020 do Trung tdm luu ki chimg khoan Viét Nam
cung cap.

Piéu 5: Nguyén tic chung vé bau cir

— Nguyén tac bau cu: Bau cir tryc tiép va bo phiéu kin.
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— Phuong thuc bau cir:

e Viéc bau cir cac thanh viéen HPQT, Kiém soat vién duoc thuc hién theo
nguyén tac bau don phiéu.

e Quyén bau cir duoc tinh theo sé ¢ phan so hitu. Két qua bau cir dugce tinh
dwa trén s6 lugng phiéu bau cua c6 dong tham du Dai hoi.

e MJi ¢ dong tham dy Dai hoi co 2 phiéu bau ctr twong tng véi sé ¢b phan
s& hitu, gom:

v 1 Phiéu bau ca TV HPQT;
v 1 Phiéu bau cir Kiém soat vién.

e MJi cb dong c6 tong sb phiéu bau trong tng véi tong sé ¢6 phan cé quyén
biéu quyét (bao gom ¢6 phan do chinh minh s& hitu va co phan dugc uy quyén s
hiru) nhan véi 6 thanh vién can bau caa HDQT/BKS.

Piéu 6: Phiéu bau va ghi phiéu bau

1. Hinh thtc phiéu bau cu

— Phiéu bau cir duoc in thong nhat.

— Trén moi phiéu bau cir co dong dau do cua cong ty.

2. Noi dung phiéu bau ctr

Trén mdi phiéu bau ctr thé hién cac nodi dung sau:

— M4 dai biéu;

— Ho va tén Pai biéu (co dong hodc nguoi dai dién theo ty quyeén)

— S4 lugng cd phan sé hitu;

— S6 lwong ¢6 phan nhan uy quyén;

— Téng s6 ¢ phan dai dién;

— Tbng s6 luong phiéu bau;

— Danh séach g vién HDQT/KSV.

3. Nhan phiéu bau ctr va cach ghi phiéu bau cu

— Nhan phiéu bau ct: Khi ¢6 dong dén lam thu tuc tham dy dai hoi, co dong
dang ky du hop véi Ban t6 chic va nhan phiéu bau cir ngay tai ban ding ky.

— Co6 dong phai tu minh thyc hién cac budc sau day:

e Xac dinh tong sb phiéu bau cia minh ddi véi thanh vién HDQT/KSV.

e Dién sd phiéu bau ma minh quyét dinh bau cho ting @ng ct vién vao 6
trng cua tng ctr vién d6 trén phiéu bau.

e Truong hop co dong lwa chon sb phiéu bau chia déu cho cac ng cir vién
ma minh lya chon, ¢6 dong ¢ thé danh dau (x) vao 6 Bau don phiéu.
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e Truong hop c6 dong vira danh dau chon vao 6 Bau don phiéu, vira dién sb
phiéu bau cho ting ang ct vién vao 6 tréng, Ban kiém phiéu s& ghi nhan két qua
trén s6 lwong phiéu bau ma c6 dong da dién vao 6 trong.

— Trong trudng hop ngudi tham dy bau cir 1a nguoi dai dién theo ty quyén
(c gidy uy quyén), ngudi duoc ty quyén co day du sé phiéu biéu quyét tuong tng
véi s6 ¢o phan thudc sé hitu caa nguoi Gy quyén.

— Truong hop ghi sai, c6 dong dé& nghi Ban Kiém phiéu doi phiéu bau cu
khac.

4. Céc truong hop bau ci khong hop 16

— Phiéu bau cir khong theo mau quy dinh va/hodc khong do cong ty phat
hanh, khong c6 khudn dau do cong ty.

— Phiéu bau cir gach x06a, sira chita, ghi thém tén tng cir vién khong thudc
danh sach (ng cir vién du kién da dugc cong ty chap thuan.

— Phiéu bau cir ghi thém nhitng thong tin khac, ghi thém ky hiéu.

— Phiéu bau cir khong con nguyén ven.

— Phiéu bau ctr qua s6 lwong thanh vién HPQT/ KSV di dugc PHPCPD biéu
quyét théng qua.

— Phiéu bau cir c6 tong sé phiéu bau cho (ng cir vién cua c6 dong vuot qua
tong so phiéu bau caa co dong do s hitu va/hodc dugc ty quyeén.

— S6 phiéu bau cho cac tmg vién cong lai vuot qua tong sé phiéu biéu quyét
ma minh ¢6 duogc theo cong thic bau don phiéu.

Piéu 7: Ban Kiém phiéu, nguyén tac bé phiéu va kiém phiéu

1. Ban Kiém phiéu

— Ban Kiém phiéu do chu toa doan dé ctr va duoc Pai hoi déng c6 dong biéu
quyét théng qua.

— Ban Kiém phiéu co trach nhiém:

Phé bién Quy ché bau cur.
Gidi thiéu cach st dung phiéu bau cir.

e Tién hanh phat biéu, thu phiéu, kiém phiéu bau ci.

e Cong bd két qua bau cir trude Dai hoi.

— Thanh vién Ban Kiém phiéu khong dugc co tén trong danh sach ¢ng cu
vién vao HDQT/KSV.

2. Nguyén tac bo phiéu va kiém phiéu

— Ban Kiém phiéu tién hanh kiém tra thung phiéu tai noi tién hanh Pai hoi
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— Viéc bo phiéu duogc bat dau khi viéc phat phiéu bau cir dugc hoan tat va
két thuc khi c6 dong cudi cuing bé phiéu bau vao thung phiéu.

— Viéc kiém phiéu phai duoc tién hanh ngay khi viéc bo phiéu két thic.

— Két qua kiém phiéu duoc lap thanh van ban va dugc Truong Ban Kiém
phiéu cong bd trude Dai hoi.

Piéu 8: Nguyén tic bau don phiéu, nguyén tic tring cir thanh vién
HDQT, KSV

1. Nguyén tic bau don phiéu: Theo huéng din dugc dinh kém theo Quy ché
nay.

2. Nguyén tic trang ct:

— Nguoi trang cir duge xac dinh theo s6 phiéu bau tinh tir cao xudng thap,
bat dau tir ang ctr vién ¢ sé phiéu bau cao nhat cho dén khi du s6 thanh vién da
dugc Pai hoi biéu quyét thong qua.

— Truong hop c6 nhiéu tng cr vién c6 sb phiéu bau ngang nhau va sé luong
tring ctr vuot qua so luong can bau thi tng cir vién nao sé hiru nhiéu c6 phan hon
s& dugc chon. Truong hop s6 ¢o phan s¢ hiru ngang nhau thi tién hanh bau lan thi
hai d6i véi nhitng ung cir vién nay dé lua chon. Néu bau lan tha hai van bang nhau
thi viéc c6 tiép tuc bau ctr nita hay khong do Pai hoi quyét dinh.

3. Lap va cong bd bién ban kiém phiéu

— Sau khi kiém phiéu, Ban Kiém phiéu phai lap Bién ban kiém phiéu. Noi
dung Bién ban kiém phiéu bao gom: Tong sé co dong tham dy hop; Tong s6 ¢o
dong tham gia bo phiéu; S6 va ti 18 phiéu bau ctr hop 18, phiéu bau cir khong hop 18;
sb va ti 1 quyén biéu quyét cho tung Gng cir vién vao HDQT/BKS.

— Toan van Bién ban Kiém phiéu phai dugc cong bé trude Dai hoi.

Piéu 9: Nhitng khiéu nai vé viéc bau cir va kiém phiéu s& do Chu toa cudc
hop giai quyét va duoc ghi vao bién ban cudc hop Pai hoi dong ¢ dong.

Quy ché nay gom c6 09 (chin) diéu va duoc doc cong khai trude Pai hoi
dong co dong dé biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
Sé- ITTr - ICDST Binh Duwong, ngay ... thang ... nam 2020

CAC NOI DUNG DU KIEN THONG QUA
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020
Noi dung 1.
Thong qua Bao céo cia HPQT vé két qua san xuat kinh doanh, dau tu, lao

dong, tién luong nam 2019 va ké hoach kinh doanh, dau tu, lao dong tién lwong
nam 2020.
Noi dung 2.
Thong qua béo cdo hoat dong cua Ban kiém soat naim 2019 va phuong huéng
hoat dong nam 2020.
Noi dung 3.
Thong qua B40 céo Tai chinh d3 kiém toan nim 2019.
Noi dung 4.
Thong qua To trinh V& viéc lya chon don vi kiém toan nim 2020.
Noi dung 5.
Théng qua T trinh vé Thu lao HPQT, BKS, phén phéi loi nhuan, chia ¢ tirc
nam 2019, ké hoach nam 2020.
Noi dung 6.
Thong qua To trinh sira ddi, b sung cac van ban phap 1y cua Cong ty C6 phan
ICD Tan cang Song Than.
Noi dung 7.
Thong qua To trinh vé cac giao dich noi bo theo tham quyén PHPCP.
Noi dung 8.
Thong qua To trinh vé phuong an phat hanh ¢ phiéu dé tang von diéu 18.
Noi dung 9.
Thong qua viéc mién nhiém va bau bd sung thanh vién HDQT.
Noi dung 10.

Thong qua viéc mién nhiém va bau b sung Kiém soat vién.
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Noi dung 11.
Thong qua Bién ban hop va Nghi quyét Pai hoi dong c6 dong thuong nién
nam 2020.
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
sé- 01/2020/BB-DHDCD Binh Duwong, ngay ... thang ... nam 2020

DU THAO BIEN BAN HQP
DAl HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN ICD TAN CANG SONG THAN

Hom nay, vao luc ... gio ... phat ngay 27 thang 06 nam 2020, tai Hoi truong
Cong ty C6 phan ICD Tan Cang Séng Than, sé 7/20, duong DDT 743, KP. Binh
Dang, P. Binh Hoa, thanh phé Thuan An, tinh Binh Duong,

Cudc hop Pai hoi dong co6 dong thuong nién (PHPCP) nam 2020 Cong ty
Co phan ICD Tan Cang Séng Than (ICDST) duoc tién hanh voi noi dung chi tiét
nhu sau:
I. KHAI MAC CUQC HOP

Ong/ ba: diéu khién
1. Phan nghi thirc khai mac goém cé: tuyén bé 1y do, giéi thiéu dai biéu

Thanh phan tham dy bao gom:

- Cac thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat ICDST;

- Cac cb dong va dai dién cd dong ICDST;

- Gi6i thiéu nhan su 1am thanh vién Ban tham tra tu cach cd dong tham du
dai hoi, bao gdom:

Ban tham tra tw cich c6 dong tham dw dai hoi gom:

1. Ong/ ba: - Truong ban

2. Ong/ ba: - Nhan vién P.... — Uy vién
3. Ong/ ba: - Nhén vién P.... — Uy vién
4. Ong/ ba: - Nhan vién P.... — Uy vién
5. Ong/ ba: - Nhan vién P.... — Uy vién

2. B4o c4o tham tra tw cach c6 dong tham dy PHPCP thwong nién nim 2020
Ong/ ba: - Truéng ban kiém tra tu cach c6 dong bao céo két
qua tham tra tu cach ¢ doéng tham du véi tong sé co dong tham du va ay quyén
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tham du tinh thoi thoi diém ... gio .. phat 1a ... c6 dong, tong sé ¢b phan cua co
d6ng tham dy 13 ... ¢6 phan, chiém ...% tong sé ¢6 phan co quyén biéu quyét.

Nhu vay, PHCD thudng nién ndm 2020 du diéu kién tién hanh theo quy dinh
cua phéap luat.
3. Thong qua thé ¢ 1am viéc va biéu quyét tai Pai hoi:

Ong/ ba: trinh bay va diéu khién Pai hoi thong qua thé 1é
lam viéc va bieu quyét tai Dai hoi (tai liéu dinh kém).

Véi ...% s phiéu chap thuan, toan thé Pai hoi da thong qua Thé 18 1am viéc
va biéu quyét tai Dai hoi.
4. Thong qua s6 hrong va danh siach nhéan sy Chii toa doan

Pai hoi d thong qua s6 lugng va danh sach Poan chu tich véi sé phiéu chap
thuan 1a ...%, cu thé nhu sau:

Poan chii tich (gém 03 ngudi):

1. Ong Nguyén Thanh Son  — Chu toa

2. Ong Nguyén Son — Thanh vién

3. Ong Nguyén Pirc Anh — Thanh vién
5. Thong qua s lwong va danh siach nhan sy Thu ky doan va Ban kiém phiéu

Thira tty quyén Poan chu tich, éng/ ba diéu khién:

Pai hoi di thong qua sb luong va danh sach Thu ky doan, Ban kiém phiéu
véi s6 phiéu chap thuan ...%, cu thé nhu sau:

Thu ky doan (02 nguoi):

1. Ong/ba: — Trudng doan
2. Ong/ba: — Thanh vién
Ban kiém phiéu (05 ngudi):

1. Ong/ba: — Trudng ban

2. Ong/ba: — Uy vién

3. Ong/ba: — Uy vién

4. Ong/ba: — Uy vién

5. Ong/ba: — Uy vién

II. NOI DUNG DAl HOI
1. Thong qua chwong trinh dai hi
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Thira tty quyén cua Poan Chu tich, 6ng/ba: trinh bay va diéu khién
dai hdi thong qua Chuong trinh dai hoi (zai liéu dinh kem).

Véi ...% sb phiéu chap thuan, toan thé Pai hoi da thong qua Chuong trinh
Dai hoi.
2. Bio cdo hoat dong cia HPQT vé giam sat hoat dong, két qua kinh doanh,
diu tw, lao ddng, tién lwong nim 2019 va ké hoach nim 2020

Ong trinh by bao cdo bao gdm 2 phan:

Phan 1: Bio céo hoat dong cua Hoi dong quan tri

Phan 2: Bao cdo két qua san xuit kinh doanh, dau tu, lao dong tién luong
nam 2019 va ké hoach niam 2020

Cu thé cac chi tiéu chinh sau:

Nam 2019

+ Két qua san xuat kinh doanh

Don vi tinh: tr dong
. 2019 So sanh
T Noi dung 2018 KH TH | TH/KH | TH/TH
1 |T6ng doanh thu 281.620 | 310.981 | 285.077 92%| 101%
2 |Téng chi phi 236.976 | 264.497 | 236.802 90%| 100%
3 |Loi nhudn truedc thué 44.644 | 46.484 | 48.274 104%| 108%
4 |Loinhuin sau thué 35.481 37.307 38.698 104%| 109%
+ Hoat dong dau tu
Gia tri thuc hién (tr dong)
TT Hang muc bVvT z - 7
Von tu ¢6 Von vay
Dy 4n kho 50.275 m2 Péng 30.198 118.055
2 | Pha d& tuwong rio cii, xdy dung moi | Dong 2.650
Téng céng Pong 32.848 118.055

+ Lao dong, tién lwong:

(i) Bién ché to chirc

- Cong tac tuyén dung ICDST:

+ Nguoi quan 1y: tuyén dung 6ng Nguyén Quang Ngoc - PGP va 6ng Pham
Thanh Son - PGD

+ Lao dong hop dong: tuyén dung méi 16 ngudi.

- T6 chire bién ché: Thanh lap Phong Quan tri Chudi cung &ng.
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(ii) Lao ddng, tién lwong

- Quan $6;
TT Chi tiéu Pon vi tinh | KH 2019 | TH 2019
1. | Tong s lao ddng (chét 31/12/2019) Nguoi 165 165
1.1 | NQL (BGD, KTT) Nguoi 5 4
1.2 | LDHD Ngudi 160 161
2 | Lao dong binh quin Nguoi 165 155
2.1 |NQL Nguoi 5 5
2.2 |LDHD Nguoi 160 150
- Tién luong:
Chi tiéu Pon vi tinh KH nam 2019 TH nam 2019
LD
Quy luong Triéu dong 36.000 35.000
Tién luong BQ Tr dong/ngudi/thang 18,75 19,44
NQL
Quy luong(*) Triéu dong 3.530 3.530
Tién luong BQ Tr dong/ngudi/thang 58,83 58,83

Nam 2020

£ K¢ hoach san xuat kinh doanh

(*) Ghi chii: Quy lwrong NOL dd bao gom quy thuong néng suat

54




TH 201 KH 202 KH
STT Chi tiéu (tr dﬁcl)lgs; (tr dﬁ(l)lg(; (0//0-;H
1 |Vébndiéu 1¢ 120.087 150.087 124,98%
2 |Von chu sé hiru 172.193 200.257 116,30%
3 |Tong doanh thu 285.076 319.120 |  111,94%
4 |Tong chi phi 236.803 268.899 113,55%
5 |Téng LN truéc thué 48.274 50.221 |  104,03%
6 |Tong LN sau thué 38.698 40.350 | 104,27%
7 |NOp ngan sach 26.104 9.977 38,22%
8 |Ty suat LN/ Vén diéu 1é 32,22% 26,88% 83,41%
9 |Ty suat LN/ Vén chi s¢ hitu 22 47% 20,15% 89,66%
+ Ké hoach dau tw, sira chira
(i) Ké hoach dau tu
T Hang mc BVT Ké hoach thl_l’(,l hién
T ’ : \Von tu cd | Von vay
1 | Dy an kho 50.275 m2 (quyét todn) bong 22.985
2 | Thi cong hé thdng kiém soat cong GD2 Pang 3.000
3 | Pha d& tuong rio cii, xdy méi Pong 2.000
Téng cong Pong 5.000| 22.985

(ii) Ké hoach sira chira
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Gid tri (Tr. Dong)

T Hang myc Vontwco | Vonvay

A |Hang muc cong trinh 10.465

| |Sira chira l6m 9.740
Tham nhya bii Cont Hai dong 6.000 m2 ( Phan DT con lai ) 2.400
Tham nhya truc giao thong chinh; ké v& phn lan, gin bién béo. 6.000
Thay mang xf)i bién cac kho 9, 10, 12, 13, 14, 17, 19, 20, 360
Thay the tuyén cép ngim bang qua cong A (130m) 350
Xay d6 tudng be tong chin nu6ce tir khu dan cu 434 (15m cao 2m) 120
Thay mai cac nap tAm thép ddy muong thoat nude canh céc kho (130m) 200
Thay véch ton dau hoi TTPP KCV (770 m2) 130
Sira chita tuyén muong thodt nudce sat boy tudng doc Lix doan 972 (100m) 180
Son ké vach phan ludng va 1ip bién bdo GT
Tuong bao giap 434 (Poan con lai 110 m)

1 [Sika chita nhé ha tang 725
Stra chita cac ctra kho: ray cura, bat ctra, bac dan.. 50
Nao vét cong rinh thodt nude 100
Stra chira hang rao, vach ngan.. 50
Stra chira chong dot mai kho 280
V¢ sinh CN kho: 6, KCV, K18 ( 38.000 m2) 210
Swra chira cac nap tam dan ranh thoat nudc (70m) 35

B |Hang muc trang thiét bi 3.379

1 [Sira chira hé thong dién nwéc 385
S/c, thay thé cac bong dén C/s trong kho 75
S/c, thay thé cac bong dén C/s an ninh bao vé 50
S/c, thay thé cac bong dén C/s van phong 30
S/c thay thé cac thiét bi dién: Cong tac, tu dién, CB, O cam.. 50
S/c thay thé cac thiét bi nude: Van, voi, ong.. 30
Thay thé tuyén cép cap VP HQ tir tram 630 Kva gan Doi DTDN 150

2 |Béo tri, bio dwimg, sira chira trang thiét bi ki thuat 2.304
Bao tri hé thong tram bién ap, dudng day trung thé (04 tram ) 135
Béo tri, stra chira, thay nhdt MFD ( 02 may) 75
Baéo tri thang may, thang nang (02 thang may+ 01 thang ndng) 90
Bio tri S/c mdy lanh trung tém CRV vén phong CQ 70
Baéo tri, S/c (bao gom ca thay md1) may lanh treo tuong 80
Baéo tri S/c Dock Lever 200
Bao tri, S/c cira cudn + Cira truot 180
Sira chita, thay thé, kiém dinh céc phuong tién 1.474

3 |Bdo tri, trang bi bo sung hé thong PCCC 690
Bao tri, S/c hé théng bao chay ( 04 hé) 120
Béo tri, S/c hé thong chita chay tu dong 100
Bao tri, S/c hé thong duong 6ng , tram bom 150
Bao tri, S/c bom nap cac binh chira chay 120
Mua b6 sung trang bi dung cu PCCC 200

Tong cong 13.844

+ Ké hoach lao ddng, tién luong
a. Vé quén sb
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TT Chi tiéu Pon vi tinh | TH nim 2019 | KH nam 2020
1. | Téng sb lao ddng Nguoi 165 163

1.1 |NQL Nguoi 4 6

1.2. | LbHD ICDST Nguoi 161 157

2. | Lao dong binh quan Nguwoi 155 165

2.1 [ NQL Nguoi 5 6

22 | LbHP ICDST Neuoi 150 159

b. Tuyén dung

- Nguoi quan 1y: 1 nguoi;

c. Vé quy lwong:

c.1. P6i voi Nguoi quan ly

Déi twong: Chu tich HPQT, Truéng BSK, Ban Giam dbc, Ké toan trudng.

Tién luong binh quan nam 2019: 58,83 triéu dong/ngudi/thang

Tién luong binh quéan ké hoach nam 2020: 58,83 triéu ddong/nguoi/thang

Quy luong ké hoach cua ngudi quan 1y: 4.235 trigu dong (Pd bao gom quy
tien thuéng an toan theo quy dinh)

Quy tién thuong (dd bao gom HPQT, BKS, Thu ky):

- Can cr theo nghi dinh 53, néu loi nhuan sau thué nam 2020 t6i thiéu dat ké
hoach thi cong ty duoc trich quy khen thudng ban diéu hanh 1,5 thang luong binh
quan thuc hién cia ngudi quan 1y, nhung tdi da 500 triéu dong.

- Truong hop vuot loi nhuan thi dugc trich thém quy khen thudéng ban diéu
hanh, tuwong duong 20% phan loi nhuan sau thué vuot.

c.2. P6i voi nguoi lao dong

Tién luong binh quan nim 2019: 19,44 triéu dong/ngudi/thang;

Tién luong binh quan ké hoach 2020: 18,86 tri¢u dong/ngudi/thang;

Quy lwong ké hoach 2020 ctia ngudi lao dong: 36.000 triéu dong;

*Ghi chii: Do mét $6 khodn thureng cé dinh khéng cin cir ngdy cong xép loai
sé duwoc chuyén sang quy khen thuong phiic loi nham dam bdo tudn thi quy dinh
Cia phdp ludt. Vi vdy, mdc di tién lwong binh qudn ké hoach nam 2020 giam
nhung thu nhdp binh qudn tang so Véi thu nhdp nam 2019.

Quy tién thuong:

- Can ctr ké hoach san xuat kinh doanh nam 2020, nham khuyén khich can bo
cong nhan vién ting ning suit lao dong va tuong duong véi mic trich cua cac cong
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ty cung nganh trong hé thdng, d& nghi cho phép cong ty trich quy khen thudng
phuc loi mic 15% loi nhuan sau thué.

3. B4o c4o hoat dong ciia Ban kiém soat va bao cdo tom tit mat so chi tiéu cia
Bi4o c4o tai chinh di kiém toan nim 2019

Ba Tran Thi Ngoc Mai - Truéng Ban kiém soat thay mit Ban kiém soat trinh
bay bao céo hoat dong cia Ban kiém soat va bao cdo tom tat mot sé chi tiéu tai
chinh cta Bdo cdo tai chinh di kiém toan nam 2019.

4. To trinh lra chon don vi Kiém toan cho Bao cdo Tai chinh ban nién va Bio
cao Tai chinh nam 2020

Ong ... trinh bay to trinh vé viéc lya chon don vi kiém todn cho BCTC ban
nién va BCTC nam 2020 nhu sau:

HPQT ICDST kinh trinh DPHPCP tiép tuc lua chon Cong ty TNHH Kiém
toan va Tw van A&C 1a don vi thuc hién kiém toan BCTC bén nién va BCTC nam
2020 cho ICDST.

5. To trinh vé thi lac HDQT, BKS, phan phéi lgi nhuan, chia co tic 2019 va
ké hoach 2020

Ong ... trinh bay To trinh vé thu lao HPQT, BKS, phan phéi loi nhuan, chia
co tirc nam 2019 va ké hoach nam 2020 (tai liéu dinh kém) v&i mot s6 ndi dung
chinh nhu sau:

Nam 2019

1. Thulao HPQT, BKS

- Thu lao HDQT, BKS: 325.8 tri¢u dong

- Khen thuong: 515.656.919 dong ap dung cho HPQT, BKS, Thu ky, BGD,
Ké toan trusng.

- Chi tiét phan phdi quy khen thuong, PHPCD sé& tuy quyén Giam doc quyét
dinh can ctr vao mic dd hoan thanh nhiém vu va thoi gian cong tac cua cac cép
quan 1y co trong danh sach khen thudng.

2. Phan phoi loi nhuan
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1T Chi tiéu Thuc hién 2019 | Ti 1€ trich
Loi nhuan sau thué 38.697.784.597 100%

1 |Thulao HDQT, BKS 325.800.000 0,84%
2 |Quy dau tu phat trién 3.869.778.460 10,00%
3 |Quy khen thudng phic loi 8.513.512.611 22,00%

Quy khen thuong HDQT, BKS, BGD,

4 KTT. TK 515.656.919 1,33%
5 |C6 tic (18%) 21.615.609.600 55,86%
6 |Loi nhuan con lai chua phan phéi 3.857.427.007 9,97%

3. Chia cd tuc

— Phuong an chia: chia c6 tirc bang c¢b phiéu

— S0 luong c6 phiéu du kién phat hanh: 2.161.561 c6 phiéu

— Gia trj phat hanh theo ménh gia: 21.615.609.600 dong

— Ti 1& phat hanh (s6 lugng c6 phiéu du kién phat hanh /s6 lugng c6 phiéu
dang luu hanh): 18% (C6 dong sé hitu 100 ¢6 phiéu s& duge nhan 18 cb phiéu)

— Nguon von: loi nhuén sau thué chua phan phbi nim 2019.

— Han ché chuyén nhuong (néu c6): C6 phiéu phat hanh dé tra c6 tirc khong
bi han ché chuyén nhuong.

Nam 2020

1. Thulao HDQT, BKS

- Thu lao HPQT, BKS: 1.284 triéu dong

- Quy khen thuong Ban diéu hanh: thuong khong qua 1.5 1an luong binh
quan thuc hién ndm 2019 cta vién chuc quan 1y (BGD, KTT), t6i da 500 triéu dong
véi diéu kién loi nhuan sau thué thuc hién nam 2019 téi thiéu bang loi nhuan ké
hoach, dé xuat thuong 20% trén phan loi nhuan sau thué vuot ké hoach.

2. Céc Quy khac

—  Cb tiic: 18%/vén diéu l¢.

—  Quy khen thudng, quy phiic loi cho ngudi lao dong: cin ctr ké hoach san
xuat kinh doanh, ICDST d& xuat trich 15% loi nhuan sau thué cho ca 2 quy.
Truong hop vuot loi nhuan ké hoach, PHPCP xem xét tang muc trich quy khen
thudng, phuc loi.

— Quy khen thuong HDQT, BKS, BGD, KTT, KT: thuong khong qua 1,5
lan lwong binh quan thuc hién nam 2020 ctia ngudi quan 1y (BGD, KTT), téi da
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500 triéu dong voi diéu kién loi nhuan sau thué thuc hién nam 2020 t6i thiéu bang
loi nhuan ké hoach. D& xuat thuong 20% trén phan loi nhuan sau thué vuot ké
hoach.

—  Quy dau tu phat trién: Can ctr theo quy ché tai chinh.

6. To trinh sira d6i, b sung cac vin ban phap 1y ciia Cong ty Cé phan ICD
Tan cang Song Than.

Ong ... trinh bay To trinh stra d6i, bd sung cac van ban phap 1y ciia Cong ty
Cb6 phan ICD Tan cang Séng Than.

7. To trinh vé viéc chap thuén viée ky két cac hop dong, giao dich caa cong ty
V6i cong ty ciia nguwoi Ndi bd hodc lién quan dén ngudi ndi bo

Ong ... trinh bay To trinh vé viéc thong qua viéc chap thuan ky két cac hop
d6ng, giao dich ctia cong ty véi cong ty cta ngudi ndi bd hodc ngudi co lién quan
dén nguoi ndi bo (To trinh dinh kém) véi ndi dung chinh nhu sau:

HPQT kinh trinh PHPCP xem xét thong qua viée ky két cac hop dong, giao
dich giira cong ty véi cac cong ty ma mot hoac nhiéu thanh vién HPQT, Ban kiém
soat, Ban Giam ddc cua coéng ty dong thoi 1a thanh vién HDTV/HPQT, Ban kiém
soat, Ban Giam ddc cia cong ty do, cy thé:

- DPHDCP thong qua viéc ky két cac hop dong, giao dich c6 gi tri Ion hon
20% tong gia tri tai san duoc ghi trong bao cdo tai chinh di kiém toan gan nhat
gitta ICDST va céc cong ty sau: (1) Cong ty TNHH MTV Tdong Céng ty Tan Cang
Sai Gon, (2) Cong ty C6 phan Pau tu Phat trién Ha tang Tan Cang; (3) Cong ty Co
phan dich vy bién Tan Cang; (4) Cong ty Co6 phan ICD Tan Cang — Long Binh; (5)
Cong ty C6 phan Van tai Bo Tan Cang; (6) Cong ty C6 phan Giai phap Cong nghé
thong tin Tan Cang; (7) Coéng ty TNHH Phat trién Ngudn nhan lyc Tan Cang —
STC; (8) Cong ty C6 phan Cong ty C6 phan Tiép Véan Tan Cang Binh Duong, (9)
Cong ty C6 phan Unithai Maruzen Logistics va mot s6 cong ty khac thudc hé théng
ctia cong ty me 1a Cong ty TNHH MTV Tdong Cong ty Tan Cang Sai Gon.

- Noi dung hop d6ng, giao dich véi cac cong ty trén bao gom: cung cap/ nhan
cung cap cac dich vu kho bai, luu giir hang hoa (trir than d4); van tai hang hoa; cac
dich vu hd tro lién quan dén van tai; dich vu déng goéi; dich vu phan phdi hang noi
dia, boc xép, dong rat hang; vé sinh, sta chita container; thué/ cho thué thiét bi,
phuong tién xép dd, van chuyén; thué/ cho thué bai, van phong lam viéc; hop tac
kinh doanh; cung cap cac dich vu dao tao, giai phap cong nghé thong tin,...
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- Pai hoi dong cd dong uy quyén giao Giam déc cong ty ky két cac hop
ddng, giao dich néu trén, trén co s& dam bao loi ich cua cong ty.
8. To trinh thong qua phwong an phat hanh c6 phiéu dé ting von diéu 18

Ong ... trinh bay To trinh phuong an phat hanh ¢ phiéu dé tang vén diéu I¢
Véi ndi dung chinh nhu sau:

1. Phwong an phat hanh
Tén cb phiéu phat hanh: C6 phiéu Cong ty C6 phan ICD Tan cang Song

Than.

- Loai c6 phan: Co phan phd thong.

- Meénh gia: 10.000 d¢éng/cd phan.

- Von diéu 18 trude khi phat hanh: 120.086.720.000 dong.

- S lugng ¢ phan dang luu hanh: 12.008.672 cb phan.

- S lugng co phiéu quy: 0 co phiéu.

- S lugng co phan du Kién phat hanh: 3.000.000 c6 phan.

- Tong gia tri ¢6 phan du Kién phat hanh theo ménh gia: 30.000.000.000
dong.

- Thoi gian phat hanh dy kién: Trong nam 2020, sau khi dugc Uy ban
Chtng khoan Nha nudc chap thuan thuc hién.

- Phuong an phat hanh cu thé:

a. Phat hanh c6 phiéu dé tra co tic:

+ S6 ¢o phan dy kién phat hanh: 2.161.560 c¢o phan.

+ Ty I tra ¢o tiac bang co phiéu: 18,00% (tai ngay chdot Danh sach c6 dong
dé thyc hién quyén, co dong so hitu 100 ¢6 phan s& duoc nhan thém 18 ¢6 phan).

+ Gia tri ¢6 phan dy kién phat hanh dé tra cd tac theo ménh gia:
21.615.600.000 dong.

+ Doi twong phat hanh: ¢6 dong hién hitu ¢ tén trong Danh sach cb dong tai
ngay chét Danh sach c6 dong dé thuc hién quyén nhan cb tic theo Nghi quyét cua
HDPQT.

+ Ngudn vén dé tra cb tac bang ¢ phiéu: tir loi nhuan sau thué chua phan
phdi cua Cong ty C6 phan ICD Tan cang Séng Than (theo Béo céo tai chinh kiém
toan nam 2019).

+ Phuong an xir Iy c6 phan I phat sinh: s6 ¢6 phan phat hanh thém dé tra c6
tic bang cd phiéu khi chia cho cac ¢ dong dugc lam tron xubng dén hang don vi.
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C6 phan I¢ phat sinh do 1am tron xudng (néu c6) s& duoc Hoi déng quan tri lva
chon d6i twong ban voi gid ban theo quy dinh tai Diéu 125 Luat Doanh nghiép.

Vi du: Vao ngdy chot Danh sdach c6 dong, ¢é dong A sé hiru 125 cé phan,
diroc nhdn thém 22,5 c6 phan (= 125 x 18/100). Sau khi lam tron xuéng hang don
Vi, $6 €6 phan thuc té ¢6 déng A dwoc nhdn la 22 ¢é phan. Trong truong hop nay,
s6 ¢ phan 16 (0,5 ¢é phan) sé dwoc HPOT céng don va ban cho déi twong khdc.

b. Phat hanh ¢6 phiéu dé ting vén cé phan tir ngudn vén chi sé hiru:

+ S6 lugng co phan phat hanh dy kién: 838.440 cb phan.

+ Tong gia tri 6 phan du kién phat hanh thém theo ménh gia: 8.384.400.000
dong.

+ Ty Ié phat hanh: 100 : 6,98 (co dong c6 tén trong danh sach tai ngay ding
ky cudi cung dé chbt Danh sach co dong so hitu 100 ¢6 phan sé dugc nhan thém
6,98 co phan mai).

+ Doi twong phat hanh: ¢6 dong hién hitu ¢ tén trong Danh sach cb dong tai
ngay ding ky cudi cung chét Danh sach co dong dé thuc hién quyén nhan ¢ phiéu
phat hanh thém dé tang von co phan tir nguon vén chu sé hitu.

+ Ngudn vén phat hanh: tir loi nhuan sau thué chwa phan phdi va quy dau tu
phat trién ciia Cong ty C6 phan ICD Tan cang Soéng Than.

+ Phuong an xu 1y ¢6 phan 1é phat sinh: C6 phiéu 1é duoc 1am tron xudng
hang don vi, phan thap phan (néu c6) s& dugc lam tron xudng thanh 0 ¢6 phiéu. Co
phan 1¢ phat sinh do lam tron xudng (néu c6) s& duoc Hoi ddng quan tri lra chon
d6i tuong ban vai gia ban theo quy dinh tai Diéu 125 Luat Doanh nghiép.

Vi du: ¢6 déng B sé hitu 1.500 6 phdn, dwoc nhdn thém 1.500 x 6,98/100 =
104,7 ¢6 phdn. Sau khi lam tron xuong hang don vi, s6 ¢6 phan thyc té cé dong B
dwoc nhdn la 104 ¢é phan. Trong trong hop nay, sé ¢é phan 1é (0,7 ¢é phan) sé
dwoc HDQT cong don va ban cho doi twong khdc.

2. Thong qua viéc iy quyén cho HPQT

- Luwa chon thoi diém thich hop va thuc hién cac th tuc can thiét dé trién
khai thuc hién phuong an phat hanh theo dung quy dinh cia Diéu 1é Cong ty va
phap luat hién hanh, dam bao loi ich cho c¢b dong;

- Quyét dinh trinh ty thuc hién cac phuong an phat hanh;

- biéu chinh ty 18 thuc hién quyén (trong trudng hop khong thuc hién dong
thoi viéc phat hanh cd phiéu dé tra ¢6 tic va phat hanh c6 phiéu dé ting von co
phan tir nguon vén chu sé hitu);
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- Quyét dinh luya chon cac nha dau tu dé phan phdi s6 ¢ phan 1é phat sinh
trong dot phat hanh ¢ phiéu dé tra ¢ tic va dot phat hanh ¢6 phiéu dé ting von co
phan tir ngudn vén chu sé hitu;

- Hoan tat cac thi tuc can thiét dé ting von diéu 16 cua Cong ty;

- Thuyc hién viéc stra ddi, bd sung diéu 16 Cong ty lién quan dén viéc thay
d6i muc von diéu 1é va sé ¢o phan twong (ng véi sé vén diéu 18 méi sau khi két
thuc dot phat hanh;

- Thuyc hién dang ky luu ky bo sung va dang ky giao dich b6 sung d6i véi
toan bo s6 ¢o phan phat hanh thém theo dung quy dinh cta phép luét;

- Quyét dinh b sung, stra doi, hoan chinh toan b cac van dé, noi dung cua
phuong 4n phat hanh (bao gdm cac quyét dinh vé ndi dung chua duoc trinh bay
trong phwong an nay), chiu trach nhiém giai trinh va hoan thién cac ho so can thiét
theo yéu cau ciia Co quan quan 1y Nha nuéc va‘hodc phu hop véi tinh hinh thuc té
dam bao viéc thyc hién ting von ding quy dinh, dam bao quyén loi téi da cho C6
dong va Cong ty.

- Lua chon don vi tu van thuc hién cac tha tuc trién khai phuong an phat
hanh dé tang vén diéu I¢.

9. To trinh vé viéc mi&n nhiém, bau boé sung thanh vién HPQT

Ong ... trinh bay To trinh vé viéc mién nhiém, bau bd sung thanh vién
HDPQT nhu sau:

1. Mién nhiém:

- Ong Ng6 Trong Phan théi giit chirc danh thanh vién HPQT;

- Ong Nguyén Puc Anh thoi gitr chirc danh thanh vién HDQT;

2. Bau bo sung thanh vién HPQT thoi gian con lai cia nhiém ki 2016 —
2021, v4i danh sach nhu sau:

- Ong Tran Tri Diing;

-Ong ...;

10. To trinh vé viéc mién nhiém, bau bé sung Kiém soat vién

Ong ... trinh bay To trinh vé viéc mién nhiém, bau bo sung thanh vién
HDBQT nhu sau:

1. Mién nhiém: ba Tran Thi Ngoc Mai thoi giir chiic vu Truong BKS

2. Bau bo sung Kiém soat vién thoi gian con lai caa nhiém ki 2016 — 2021,
voi1 danh sach nhu sau:

- Ong Nguyén Viét Hung;

-Ong ..;
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11. Thao luan

12. Céap nhit bao c4o tham tra tw cich ¢6 dong tham duw PHPCP thwong nién
nim 2020 ICDST (khi c6 phdt sinh thém cé dong tham dv)

Ong/ba: - Truong ban tham tra tu cach c6 dong cap nhat bao cio
két qua tham tra tu cach c6 déng tham dy Véi tong s6 ¢6 dong tham dy va ty quyén
tinh dén thoi diém ... gio ... phit 1a ... c6 dong, dai dién cho ... c6 phan, chiém
...% tong s ¢ phan c6 quyén biéu quyét.

13. Cong bo két qua biéu quyét bang phiéu biéu quyét

Ong/ba: - Trudng ban kiém phiéu bao cao két qua kiém phiéu
bang thé biéu quyét voi két qua nhu sau:

- ...% sb phiéu biéu quyét déng ¥ thong nhat thong qua Béo cdo hoat dong,
két qua san xuat kinh doanh, dau tu, lao dong tién luong nim 2019 va ké hoach
nam 2020.

- ...% s6 phiéu biéu quyét dong y théng nhat thong qua Bao cao hoat dong
Ban kiém soat nam 2019.

- ...% s6 phiéu biéu quyét dong y thdng nhat thong qua Bao cdo tai chinh da
kiém toan nam 2019.

- ...% s6 phiéu biéu quyét ddng ¥ thdng nhat thong qua To trinh vé lya chon
don vi kiém toan nam 2020.

- ...% sb phiéu biéu quyét dong ¥ thong nhat thong qua To trinh vé thu lao
HPQT, BKS, phan phéi loi nhuan, chia co tirc ndm 2019 va ké hoach nim 2020.

- ...% s0 phiéu biéu quyét dong ¥ thong nhat théng qua To trinh vé Diéu Ié
cong ty va Quy ché noi bo vé quan tri cong ty.

- ...% sb phiéu biéu quyét dong ¥ thong nhat thong qua T trinh thong qua
cac giao dich noi bo theo tham quyén PHDCP.

- ...% s6 phiéu biéu quyét ddng y thdng nhat thong qua To trinh phuong an
phat hanh ¢6 phiéu dé ting vbn diéu lé.

...% sb phiéu biéu quyét dong y thdng nhat thong qua T trinh mién nhiém
va bau bo sung thanh vién HPQT;

...% sb phiéu biéu quyét dong y thdng nhat thong qua T trinh mién nhiém
va bau bo sung kiém soat vién;

14. Thong qua Quy ché bau bd sung thanh vién HPQT/ KSV

Ba  trinh bay du thao bién ban va Nghi quyét Pai hoi.
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Thira tty quyén Poan chu tich, éng/ ba diéu khién dai hoi thong
quaNghi  quyét va Bién ban dai hoi

V6i ...% s6 phiéu chap thuan, toan thé Pai hoi di théng qua ndi dung Bién
ban va Nghi quyét Pai hoi.
15. Cong bd két qua bau bé sung thanh vién HPQT nhiém ky 2016-2021

Ong ... - Truong ban kiém phiéu béo cao két qua kiém phiéu véi két qua nhu
Sau:
-Ong ...., ..... 36 phiéu tan thanh, chiém ...% s6 phiéu biéu quyét;

- C)ng evvy -rr. 8O phiéu tan thanh, chiém ...% s6 phiéu biéu quyét;
16. Cong bd két qua bau bé sung Kiém soat vién nhiém ky 2016-2021

Ong .... - Truong ban kiém phiéu bao cao két qua kiém phiéu vai két qua nhu
Sau:

Véi .... s6 phiéu tan thanh, chiém ...% s phiéu biéu quyét da théng nhat
thong qua bau bd sung kiém soat vién 6ng Nguyén Viét Hung.
17. Phat biéu, bé mac Pai hoi

Ong Nguyén Thanh Son — Thay mit Poan Chu tich phét biéu bé mac dai hoi.

Cudc hop Pai hoi dong c6 dong thuong nién nam 2020 két thuc luc ... gid
.. phut cung ngay.

TM. THU KY POAN TM. POAN CHU TICH
CHU TICH HQOI PONG QUAN TRI
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TCT TAN CANG SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Poc 1ap - Tw do — Hanh phiic
TAN CANG SONG THAN
S6: 01/2020/NQ-DHDCD Binh Duong, ngay ... thang ... nam 2020

DU THAO NGHI QUYET
DAl HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN ICD TAN CANG SONG THAN

- Can cit Lugt doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Can cir Piéu |é Cong ty Co phan ICD Tan Céang Séng Than (ICDST);

- Cdn cit N6i dung va két qua cugc hop thuwong nién ndm 2018 cia Pai héi
dong co dong (PHDPCP) ICDST,

Phién hop PHDPCP thuong nién nam 2020 ICDST t6 chuc tai Hoi truong
ICDST tai so 7/20, duwong DT 743, KP. Binh Pang, P. Binh Hoa, TX. Thuan An,
tinh Binh Duong. Pai hoi dong c6 dong da nhat tri cac ndi dung sau:

QUYET NGHI
Picu 1.

Thong qua Bdo cdo hoat déng cia Hi dong quan tri (HPQT) vé giam sat
hoat ddng, két qua san xuat kinh doanh, dau tw, lao dong, tién lwong nim 2019
va ké hoach nim 2020 véi mét so chi tiéu chinh nhu sau:

1. Két qua san xuat kinh doanh nim 2019

DPon vi tinh: tr dong

n 2019 So sanh
T Noi dung 2018 KH TH | TH/KH | TH/TH
1 |T6éng doanh thu 281.620 | 310.981 | 285.077 92%| 101%
2 |Tong chi phi 236.976 | 264.497 | 236.802 90%| 100%
3 |Loi nhuén trwdce thué 44.644 46.484 48.274 104% 108%
4 |Loi nhuin sau thué 35.481 37.307 | 38.698 104%| 109%

2. Thuc hién dau tu ndm 2019

Gia tri thuc hién (tr dong)
Vén tu co Vén vay

TT Hang muc DVT
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1 | Du an kho 50.275 m2 Pong 30.198 118.055
2 | Pha d tuwong rao cii, xdy dung moi | Déng 2.650
Téng cong Pong 32.848 118.055

Thanh Son - PGD

3. Lao dong, tién lwong nam 2019
3.1. Bién ché to chiic

- Cong tac tuyén dung ICDST:

+ Nguoi quan 1y: tuyén dung ong Nguyén Quang Ngoc - PGP va ong Pham

+ Lao dong hop dong: tuyén dung méi 16 nguoi;
- Cong tac sap xép d6i méi trong doanh nghiép: Thanh 1ap Phong Quan tri
Chudi cung tng.
3.2. Lao dong, tién luong

- Quan so;
TT Chi tiéu Pon vi tinh | KH 2019 | TH 2019
1. | Tong s lao ddng (chét 31/12/2019) Nguoi 165 165
1.1 |NQL (BGP, KTT) Nguoi 5 4
1.2 |LPHD Ngudi 160 161
2 | Lao dong binh quin Nguoi 165 155
2.1 |NQL Ngudi 5 5
2.2 |LDHD Nguoi 160 150
- Tién luong:
Chi tiéu Pon vi tinh KH nam 2019 TH nam 2019
LD
Quy luong Triéu dong 36.000 35.000
Tién luong BQ | Trddng/ngudi/thang 18,75 19,44
NQL
Quy luong(*) Triéu dong 3.530 3.530
Tién luong BQ Tr d6ng/ngudi/thang 58,83 58,83

(*) Quy liwong di bao gom quy thueng ndng sudt
4. Ké hoach san xuét kinh doanh nam 2020
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e TH2019 | KH2020 | KH/TH
STT Chi ticu (tr dong) (tr dong) (%)
1 |Vébndiéu 1¢ 120.087 150.087 124,98%
2 |Vén chi so hitu 172.193 200.257 116,30%
3 |Tong doanh thu 285.076 319.120 |  111,94%
4 |Tong chi phi 236.803 268.899 113,55%
5 |Téng LN trudc thué 48.274 50.221 |  104,03%
6 |Tong LN sau thué 38.698 40.350 | 104,27%
7 |NOp ngan sach 26.104 9.977 38,22%
8 |Ty suat LN/ Vén diéu 1¢ 32,22% 26,88% 83,41%
9 |Ty suat LN/ Vén chi sé hiru 22 47% 20,15% 89,66%
5. Ké hoach dau tu nam 2020
5.1. Ké hoach dau tu
T Hang mc BVT Ké hoach thl_l’(,l hién
T ’ ’ \Von tu cd | Von vay
1 | Dy an kho 50.275 m2 (quyét todn) bong 22.985
2 | Thi cong hé thdng kiém soat cong GD2 Pang 3.000
3 | Pha d& tuong rio cii, xdy méi Pong 2.000
Téng cong Pong 5.000| 22.985

5.2. Ké hoach stra chita
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Gid tri (Tr. Dong)

T Hang myc Vontwco | Vonvay

A |Hang muc cong trinh 10.465

| |Sira chira lom 9.740
Tham nhya bii Cont Hai dong 6.000 m2 ( Phan DT con lai ) 2.400
Tham nhya truc giao thong chinh; ké v& phn lan, gan bién bio. 6.000
Thay mang xéi bién cac kho 9, 10, 12, 13, 14, 17, 19, 20, 360
Thay the tuyén cap ngim bang qua cong A (130m) 350
Xay d6 tudng be tong chin nude tir khu dan cu 434 (15m cao 2m) 120
Thay mai cac nap tim thép ddy muong thoat nude canh céc kho (130m) 200
Thay vach ton dau hoi TTPP KCV (770 m2) 130
Sira chita tuyén muong thodt nude sat bo twdng doc Lir doan 972 (100m) 180
Son ké vach phan luong va lap bién bao GT
Tuong bao giap 434 (Poan con lai 110 m)

I1 [Sira chita nhé ha tang 725
Stra chira cac ctra kho: ray ctra, bat cira, bac dan.. 50
Nao vét cong rinh thodt nude 100
Stra chira hang rao, vach ngan.. 50
Stra chira chong dot mai kho 280
V¢ sinh CN kho: 6, KCV, K18 ( 38.000 m2) 210
Stra chira cac nap tam dan ranh thoat nudc (70m) 35

B |Hang muc trang thiét bi 3.379

1 |Stra chira hé thong dién nwéc 385
S/c, thay thé cac bong dén C/s trong kho 75
S/c, thay thé cc bong dén C/s an ninh béo vé 50
S/c, thay thé céc bong dén C/s vin phong 30
S/c thay the cac thlet bi dién: Cong tac tu dién, CB, O cam.. 50
S/c thay thé cdc thiét bi nude: Van, voi, ong.. 30
Thay thé tuyén cap cap VP HQ tir tram 630 Kva gan Doi DTDN 150

2 | Béo tri, bio dwimg, sira chira trang thiét bi ki thuit 2.304
Bao tri hé thong tram bién ép, dudng day trung thé (04 tram ) 135
Bao tri, sira chira, thay nhdt MFD ( 02 may) 75
Bao tri thang may, thang nang (02 thang may+ 01 thang nang) 90
Bio tri S/c mdy lanh trung tim CRV vén phong CQ 70
Baéo tri, S/c (bao gom ca thay md1) may lanh treo tuong 80
Béo tri S/c Dock Lever 200
Bao tri, S/c cira cudn + Cira truot 180
Stra chita, thay thé, kiém dinh cac phuong tién 1.474

3 |Bio tri, trang bi b6 sung hé thong PCCC 690
Béo tri, S/c hé théng bao chay ( 04 hé) 120
Béo tri, S/c hé thong chita chay ty dong 100
Bao tr1, S/c hé thong duong ong , tram bom 150
Bao tri, S/c bom nap cac binh chita chay 120
Mua b6 sung trang bi dung cu PCCC 200

Tong cong 13.844

6. Lao dong, tién lrong nam 2020
6.1. Quan sd:
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TT Chi tiéu Pon vi tinh | TH nim 2019 | KH nam 2020
1. | Tong sb lao dong Nguoi 165 163

1.1 |NQL Nguoi 4 6

1.2. | LbHD ICDST Nguoi 161 157

2. | Lao dong binh quan Nguwoi 155 165

2.1 [ NQL Nguoi 5 6

22 | LbHP ICDST Neuoi 150 159

6.2. Tuyén dung: Ngudi quan Iy: 1 nguoi;

6.3. Quy luong:

6.3.1. P6i v6i Nguoi quan ly

Déi twong: Chu tich HPQT, Truéng BKS, Ban Giam dbc, Ké toan trudng.

Tién luong binh quan nam 2019: 58,83 triéu dong/nguoi/thang

Tién luong binh quan ké hoach nim 2020: 58,83 tri¢u dong/nguwdi/thang

Quy luong ké hoach cua ngudi quan 1y: 4.235 trigu dong (Pd bao gom quy
tién thuong an toan theo quy dinh)

Quy tién thuong (dd bao gom HPOT, BKS, Thu ky):

- Can cir theo nghi dinh 53, néu lgi nhuan sau thué nam 2020 téi thiéu dat ké
hoach thi cong ty duoc trich quy khen thudng ban diéu hanh 1,5 thang luong binh
quan thuc hién cia ngudi quan 1y, nhung tdi da 500 triéu dong.

- Trudng hop vuot loi nhuan thi duogc trich thém quy khen thudng ban diéu
hanh, twong duong 20% phan loi nhuan sau thué vuot.

6.3.2. Pdi v6i nguoi lao dong

Tién luong binh quan ndm 2019: 19,44 triéu dong/ngudi/thang;

Tién luong binh quéan ké hoach 2020: 18,86 triéu ddong/nguoi/thang;

Quy lwong ké hoach 2020 ctia ngudi lao dong: 36.000 triéu dong;

*Ghi chii: Do mét $6 khodn thirong ¢6 dinh khéng cdn cir ngay cong xép loai
sé dwoc chuyén sang quy khen thuong phiic loi nham dam bdo tudn thii quy dinh
Ciia phdp ludt. Vi vay, mdc di tién lwong binh qudn ké hoach nam 2020 giam
nhung thu nhdp binh qudn tang so vaéi thu nhdp nam 2019.

Quy tién thuong:

- Can ctr ké hoach san xuét kinh doanh nam 2020, nham khuyén khich can bo
cong nhan vién ting ning suat lao dong va twong duong véi muc trich cia cac cong
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ty cung nganh trong hé thdng, d& nghi cho phép cong ty trich quy khen thudng
phuc loi mic 15% loi nhuan sau thué.
Piéu 2. Thong qua Bao cido hoat ddng ciia Ban kiém soat nim 2019.
Piéu 3. Thong qua B4o cdo tai chinh di kiém toan nim 20109.
Piéu 4. Thong qua To trinh vé viéc lwa chon cong ty kiém toan Bdo cdo tai
chinh nam 2020
Piéu 5. Thong qua T trinh vé thu lao HPQT, BKS, phan phdi loi nhuén, chia
c6 tiee nim 2019 va ké hoach nim 2020

1. Nam 2019

1.1. Thu lao HPQT, BKS

- Thu lao HPQT, BKS: 325.800.000 dong

- Khen thuong: 515.656.919 dong ap dung cho HPQT, BKS, Thu ky, BGD,
K¢ toan trudéng.

- Chi tiét phan phéi quy khen thuong, PHPCD uy quyén Giam déc quyét
dinh.

1.2. Chia c6 tac

— Phuong an chia: chia ¢6 tirc bang ¢ phiéu

— S6 luong c6 phiéu du kién phat hanh: 2.161.561 c6 phiéu

— Gia trj phat hanh theo ménh gia: 21.615.609.600 dong

— Ti 1& phat hanh (s6 luong c6 phiéu du kién phat hanh /sé luong cd phiéu
dang luu hanh): 18% (C6 dong s& hitu 100 c6 phi€u s€ dugc nhan 18 cd phicu)

— Ngudn von: loi nhuan sau thué chua phan phdi nam 2019.

— Han ché chuyén nhuong (néu c6): C6 phiéu phat hanh dé tra c6 tic khong
bi han ché chuyén nhuong.

— Chi tiét phuong an chia cb tirc s& duoc thé hién tai phuong an ting von
dicu 1€.

1.2. Phan phéi lgi nhuan
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1T Chi tiéu Thuc hién 2019 | Ti 1€ trich

Loi nhuén sau thué 38.697.784.597 100%

1 |Thilao HDQT, BKS 325.800.000 0,84%

2 | Quy dau tu phat trién 3.869.778.460 10,00%

3 |Quy khen thudng phuc loi 8.513.512.611 22,00%
Quy khen thuong HDQT, BKS, BGD,

4 KTT. TK 515.656.919 1,33%

5 |C6 tic (18%) 21.615.609.600 55,86%

6 |Lo1 nhuan con lai chua phan phéi 3.857.427.007 9,97%

2. Nam 2020

- Chia cb tirc: 18%/vén diéu I8.

- Quy thu lao HPQT, BKS: 1.284.000.000 dong.

- Quy khen thuong, quy phic loi cho nguoi lao dong: can ctr ké hoach san
xuat kinh doanh, ICDST dé xuét trich 15% loi nhuan sau thué cho ca 2 quy.
Truong hop vuot loi nhuan ké hoach, PHPCD xem xét ting mic trich quy khen
thudng, phuc loi.

- Qu§ khen thuéng HPQT, BKS, BGD, KTT, KT: thuéng khong qué 1,5 1an
luong binh quan thuc hién nim 2020 ciia ngudi quan ly (BGD, KTT), tdi da 500
triéu dong véi diéu kién lgi nhuan sau thué thuc hién nam 2020 t6i thiéu bang loi
nhuan ké hoach. Bé xuit thudng 20% trén phan loi nhuan sau thué vuot ké hoach.

- Cac quy dau tu phat trién: cin cir theo quy ché tai chinh.

Piéu 6. Thong qua cac vin ban phap 1y ciia cong ty, gom:

-Piéu 1 td chirc va hoat dong Cong ty C6 phan ICD Tan cang Séng Than;

- Quy ché noi bo vé quan tri cong ty;

- Quy ché hoat dong cua Ban kiém soat Cong ty C6 phan ICD Tan cang Séng
Than;

Céac van ban phap 1y nay sé& thay thé cac van ban hién hanh, c6 hiéu luc ké tir
ngay 27/06/2020.

Piéu 7. Thong qua To trinh vé viéc chap thuan viée ky két cac hop ddng, giao
dich ciia cong ty véi cong ty ciia ngudi ndi bd hodc lien quan dén ngudi ndi bo
véi ndi dung nhu sau:

DHDCPD thong qua viée ky két cac hop dong, giao dich gitta cong ty voi cac
cong ty ma mot hozc nhiéu thanh viéen HPQT, Ban kiém soat, Ban Giam ddc cua
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cong ty dong thoi 1a thanh vién HDTV/HPQT, Ban kiém soat, Ban Giam déc cua
cong ty do, cu thé:

- DPHDCP thong qua viée ky két cac hop dong, giao dich c6 gia tri Ién hon
20% tong gia tri tai san duoc ghi trong bao cao tai chinh di kiém toan gan nhét
gitta ICDST va céc cong ty sau: (1) Céng ty TNHH MTV Téng Céng ty Tan Cang
Sai Gon, (2) Cong ty C6 phan Pau tu Phat trién Ha tang Tan Cang; (3) Cong ty Co
phan dich vu bién Tan Cang; (4) Cong ty C6 phan ICD Tan Cang — Long Binh; (5)
Céng ty C6 phan Van tai Bo Tan Cang; (6) Cong ty Co phan Giai phap Cong nghé
thong tin Tan Cang; (7) Cong ty TNHH Phat trién Ngudn nhan lyc Tan Cang —
STC; (8) Cong ty Co6 phan Céong ty C6 phan Tiép Van Tan Cang Binh Duong, (9)
Cong ty C6 phan Unithai Maruzen Logistics va mot s6 cong ty khac thudc hé théng
ctia cong ty me 1a Cong ty TNHH MTV Tong Cong ty Tan Cang Sai Gon.

- Noi dung hop d6ng, giao dich véi cac cong ty trén bao gdm: cung cap/ nhan
cung cap cac dich vu kho bai, luu giir hang hoa (trir than d4); van tai hang hoa; cac
dich vy hd trg lién quan dén van tai; dich vu dong goi; dich vu phan phdi hang noi
dia, bc xép, dong rat hang; vé sinh, sta chita container; thué/ cho thué thiét bi,
phuong tién xép dd, van chuyeén; thué/ cho thué bai, van phong lam viéc; hop tac
kinh doanh; cung cap cac dich vu dao tao, giai phap cong nghé thong tin,...

- Pai hoi dong co6 dong uy quyén giao Giam doc cong ty ky két cac hop
d6ng, giao dich néu trén, trén co s& dam bao loi ich cia cong ty.

Piéu 8. Thong qua To trinh vé phwong an ting von Piéu I¢.

1. Phwong an phat hanh

Tén cb phiéu phat hanh: Co phiéu Cong ty C6 phan ICD Tan cang Song

Than.

- Loai c6 phan: Cb phan phd thong.

- Ménh gia: 10.000 dong/co phan.

- Vén diéu 18 trude khi phat hanh: 120.086.720.000 dong.

- S lugng co phan dang luu hanh: 12.008.672 cb phan.

- S lugng co phiéu quy: 0 co phiéu.

- S lugng co phan du kién phat hanh: 3.000.000 c6 phan.

- Tong gia tri ¢6 phan du kién phat hanh theo ménh gia: 30.000.000.000
dong.

73



- Thoi gian phat hanh dy kién: Trong nim 2020, sau khi dwgc Uy ban
Chtng khoan Nha nudc chap thuan thuc hién.

- Phuong an phat hanh cu thé:

a. Phat hanh co6 phiéu dé tra cé tic:

+ S ¢6 phan dy kién phat hanh: 2.161.560 c¢6 phan.

+ Ty 1 tra ¢b tac bang c6 phiéu: 18,00% (tai ngay chdt Danh sach c6 dong
dé thuc hién quyén, c6 dong s& hitu 100 ¢6 phan s& duoc nhan thém 18 ¢6 phan).

+ Gia tri ¢6 phan dy kién phat hanh dé tra cd tac theo ménh gia:
21.615.600.000 dong.

+ Doi twong phat hanh: ¢o dong hién hitu ¢ tén trong Danh sach c6 dong tai
ngay chét Danh sach c6 dong dé thyc hién quyén nhan ¢ tic theo Nghi quyét cua
HDQT.

+ Ngudn véon dé tra co tiac bang co phiéu: tir loi nhuan sau thué chua phan
phdi cua Cong ty Co phan ICD Tan cang Song Than (theo Béo céo tai chinh kiém
toan nam 2019).

+ Phuong an xir Iy co phan Ié phat sinh: s6 ¢6 phan phat hanh thém dé tra c6
tac bang co phiéu khi chia cho cac c6 dong dugc lam tron xuéng dén hang don vi.
C6 phan Ié phat sinh do 1am tron xudng (néu c6) s& duoc Hoi déng quan tri lva
chon d6i twong ban voi gid ban theo quy dinh tai Diéu 125 Luat Doanh nghiép.

Vi du: Vao ngdy chét Danh sdch c6 déng, cé dong A sé hitu 125 ¢é phan,
dwoc nhdn thém 22,5 ¢6 phan (= 125 x 18/100). Sau khi lam tron xudng hang don
Vi, $6 €6 phan thuc té c6 dong A dwroc nhdn la 22 ¢é phan. Trong trieong hop nay,
s6 ¢6 phan 16 (0,5 ¢é phan) sé dwoc HPOT céng don va ban cho déi twong khdc.

b. Phat hanh c¢6 phiéu dé tiing von cé phan tir ngudn vén chi sé hiru:

+ S6 lugng co phan phat hanh dy kién: 838.440 cb phan.

+ Tong gia tri 6 phan du kién phat hanh thém theo ménh gia: 8.384.400.000
ddng.

+ Ty Ié phat hanh: 100 : 6,98 (c6 dong co tén trong danh sach tai ngy dang
ky cudi ciing dé chét Danh sach c6 déng s¢ hitu 100 c6 phan s& dugc nhan thém
6,98 ¢ phan mai).

+ Dbi tugng phat hanh: c¢6 dong hién hiru co tén trong Danh sach c6 dong tai
ngay dang ky cudi ciing chot Danh sach c6 dong dé thuc hién quyén nhan co phiéu
phat hanh thém dé tang vén ¢6 phan tir ngudn von chi sé hiu.
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+ Ngudn vén phat hanh: tir loi nhuan sau thué chwa phan phdi va quy dau tu
phat trién caa Cong ty C6 phan ICD Tan cang Séng Than.

+ Phuong an xu 1y ¢6 phan 1é phat sinh: C6 phiéu 1é duoc 1am tron xudng
hang don vi, phan thap phan (néu c6) s& dugc 1am tron xudng thanh 0 ¢ phiéu. Co
phan 1¢ phat sinh do lam tron xudng (néu c6) s& duoc Hoi ddng quan tri lra chon
d6i twong ban véi gia ban theo quy dinh tai Diéu 125 Luat Doanh nghiép.

Vi du: €6 dong B sé hitu 1.500 ¢6 phdn, dwroc nhdn thém 1.500 x 6,98/100 =
104,7 ¢6 phan. Sau khi lam tron xuéng hang don vi, s6 ¢6 phan thuc té cé déng B
dwoc nhdn la 104 ¢é phan. Trong trieong hop nay, sé ¢é phan 1é (0,7 ¢é phan) sé
diwoc HPOT cong don va ban cho doi twong khdc.

2. Thong qua viéc iy quyén cho HPQT

- Luya chon thoi diém thich hop va thuc hién cac tha tuc can thiét dé trién
khai thuc hién phuong an phat hanh theo dung quy dinh cia Diéu 1é Cong ty va
phap luat hién hanh, dam bao loi ich cho c6 dong;

- Quyét dinh trinh tu thuc hién cac phuong an phat hanh;

- biéu chinh ty 18 thuc hién quyén (trong trudng hop khong thuc hién dong
thoi viéc phat hanh co phiéu dé tra ¢6 tic va phat hanh co phiéu dé ting von co
phan tir ngudn vén chu sé hitu);

- Quyét dinh lya chon cac nha dau tu dé phan phdi s6 ¢6 phan 1é phat sinh
trong dot phat hanh ¢ phiéu dé tra co tic va dot phat hanh c6 phiéu dé tang von co
phan tir nguon von chu sé hitu;

- Hoan tat céac thi tuc can thiét dé tang von diéu Ié ciia Cong ty;

- Thuyc hién viéc stra ddi, bd sung diéu 18 Cong ty lién quan dén viéc thay
d6i muc von diéu 1é va sé ¢o phan twong (ng véi s6 vén diéu 18 méi sau khi két
thiic dot phat hanh;

- Thuyc hién dang ky luu ky bo sung va dang ky giao dich bo sung d6i véi
toan bd s6 ¢6 phan phat hanh thém theo dung quy dinh cta phép luat;

- Quyét dinh b sung, stra doi, hoan chinh toan bo cac van dé, ndi dung cua
phuong an phat hanh (bao gém cac quyét dinh vé noi dung chua duoc trinh bay
trong phwong an nay), chiu trach nhiém giai trinh va hoan thién cac ho so can thiét
theo yéu cau ciia Co quan quan 1y Nha nuéc va/hodc phu hop véi tinh hinh thuc té
dam bao viéc thuc hién ting vén ding quy dinh, dam bao quyén loi ti da cho C6
dong va Cong ty.

- Lua chon don vi tu van thuc hién cac tha tuc trién khai phuong an phat
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hanh dé tang von diéu 18.
Diéu 9.

- Thong qua mién nhiém 6ng Ngo Trong Phan thoi gilt chitc vu Thanh vién
HPQT;

- Thong qua mién nhiém 6ng Nguyén Puc Anh thdi giir chitc vu Thanh vién
HDQT;

- Théng qua bd nhiém ong Tran Tri Diing gitt chirc vu Thanh vién HPQT;

- Thong qua bd nhiém 6ng .... gitt chirc vu Thanh vién HDQT;
Diéu 10.

- Thong qua mién nhiém ba Tran Thi Ngoc Mai théi gilr chic vu Kiém soat
vién;

- Théng qua bd nhiém ong Nguyén Viét Hung giit chirc vu Kiém soét vién;
biéu 11.

- HPQT, Ban Giam ddc t6 chuc trién khai thuc hién Nghi quyét Dai hoi.

- BKS c¢6 trach nhiém giam sat tinh hinh thuc hién Nghi quyét DPHPCD
thuong ni€n nam 2020.

Nghi quyét c6 hiéu luc ké tir ngay ky.

TM. PAlI HOI PONG CO PONG
CHU TQA PAI HOI
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